Activity

Responsible Team

Location

Referral process

Partners

Supporting Complex care
at home

Care Navigators

Gloucester, Cheltenham,
Forest of Dean

Multi Disciplinary Team &
Referral to Care Navigator
inbox

Gloucester Home Care
(Lead)

Supporting South Cots
Frailty

Care Navigators

South Cotswolds

Multi Disciplinary Team &
Referral to Care Navigator
inbox

Gloucester Home Care
(Lead)

Admission avoidance
Emergency Department

Hospital Discharge
Assessment Team

Gloucester Royal Hospital

Cheltenham General
Hospital

Direct and Duty Line

Gloucester Hospital
Foundation Trust (Lead),
Gloucester Home Care

Support ward staff with
discharge decisions and
complex patient / family
circumstances

Hospital Discharge
Assessment Team

Gloucester Royal Hospital

Cheltenham General
Hospital

Referrals daily via
Hospital Discharge
Assessment Team
Front Hub

Gloucester Hospital
Foundation Trust (Lead)

Safeguarding S42 and
adult to be supported
under Self Neglect
Guidance

Hospital Discharge
Assessment Team

Gloucester Royal Hospital

Shire Hall

Referrals daily From GCC
Safeguarding Hub to
Hospital Discharge
Assessment Team

Front Hub

Gloucester Hospital
Foundation Trust
GCC Safeguarding Hub

Admission advice and
discharge feedback

Hospital Discharge
Assessment Team

Gloucester Royal Hospital

Referrals daily GCC
Localities to Hospital

GCC Localities

Shire Hall Discharge Assessment
Team
Front Hub
Supporting people
identified with difficult Care Navigators Shire Hall Referral to Care Navigator | Gloucester Hospital

home circumstances
(Hoarding, deep cleans)

inbox and Hospital
Discharge Assessment

Foundation Trust (Lead)




Team Front Hub add to
Care Records

Supporting people to
identify care when no
wish to involve Social
Care

Care Navigators

Shire Hall

Referral to Care Navigator
inbox and Hospital
Discharge Assessment
Team

Front Hub add to Care
Records

Gloucester Hospital
Foundation Trust (Lead)
Housing

Assess and Progress
discharge from Discharge
to Assess bed

Hospital Discharge
Assessment Team

Shire Hall outreaching to
Care Homes

Outcome of Transfer of
Care Bureau decision
notified to Hospital
Discharge Assessment
Team (Front Hub)

Hospital Discharge
Assessment Team
manage a Discharge to
Assess pending list

Via Brokerage: Care
Records notification at
point of admission to bed

South West Ambulance
Service Trust
Gloucester Hospital
Foundation Trust
Gloucester Home Care
Primary Care (GP)

Progress discharge and
identify appropriate
pathways from acute
Hospitals via Transfer of
Care Bureau

Hospital Discharge
Assessment Team

Shire Hall in reaching
virtually

Referrals daily via
Hospital Discharge
Assessment Team
Front Hub

Gloucester Home Care
Gloucester Hospital
Foundation Trust
Urgent and Emergency
Care

Assess and Progress
discharge from Great
Western Court

Hospital Discharge
Assessment Team

Shire Hall in reaching into
Great Western Court

Great Western Court Multi
Disciplinary Team

Gloucester Home Care
Gloucester Hospital
Foundation Trust
Primary Care




Via Brokerage LAS
notification to Hospital
Discharge Assessment
Team at point of
admission

South West Ambulance
Service Trust

Assess and progress
discharge from Charlton
Lane, including referral to
S117 panel

Hospital Discharge
Assessment Team

Charlton Lane

Referrals daily via
Hospital Discharge
Assessment Team
Front Hub

Gloucester Home Care

Support Continuing
Health Care process
Decision Support Tools,
Decision Support Tools
on review,

Decision Support Tool on
review of fast Track.
Continuing Health Care
Complex Discharges from
specialist hospitals, Brain
Injury Reablement Unit
and Salisbury

Hospital Discharge
Assessment Team
(Continuing Healthcare
Team)

Shire Hall

Referrals daily via
Hospital Discharge
Assessment Team
Front Hub

Integrated Care Board
Continuing Health Care
Team

Supporting early
discharge for people with
temp issues around
accommodation

Hospital Discharge
Assessment Team
Care Navigators

Shire Hall

Referral via Clapham
Court panel and Hospital
Discharge Assessment
Team

Front Hub add to Care
Records

Gloucester Hospital
Foundation Trust
Gloucester Home Care
Housing

Gloucester City Homes

Assessing and
progressing discharges

Adult Social Care locality
Teams

Adult Social Care
localities

Gloucester Home Care




from Community
Hospitals

Stroud
Forest
Cotswolds
Tewksbury

Stroud

Forest

Cotswolds
Tewksbury

In reaching into
Community Hospitals

Referrals daily via Locality
Hospital Teams
Assessment Hub




