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APPOINTMENTS COMMITTEE
MINUTES of a meeting of the Appointments Committee held on Tuesday 10 May 2022 at 
the Cabinet Suite - Shire Hall, Gloucester.

PRESENT:
Cllr Tim Harman
Cllr Mark Hawthorne MBE

Cllr David Norman MBE
Cllr Lynden Stowe

Substitutes: Cllr John Bloxsom
Cllr Jeremy Hilton
Cllr Suzanne Williams

Officers in attendance: Mandy Quayle

Apologies: Cllr Rebecca Halifax, Cllr Paul Hodgkinson and Cllr Wendy Thomas

2. MINUTES 

The minutes of the meeting held on 11 March 2022 were confirmed and signed as a 
correct record.

3. PUBLIC QUESTIONS 

None received.

4. MEMBERS' QUESTIONS 

None received. 

5. DIRECTOR OF PUBLIC HEALTH 

5.1 The Chair invited Mandy Quayle, Director of People and Digital Services, to 
present the report. It was taken as read and members noted the following 
key points:

 Back in September 2020, this Committee considered and agreed to 
combine public health and adult social care into a single directorship 
under the leadership of an Executive Director, to which Sarah Scott was 
appointed.

 During the past 18 months, the combining of the services into a single 
directorate had worked well and had drawn the benefits hoped for. 

 Since then the Executive Director had had the opportunity to review the 
leadership required to run the Directorate longer term.  This review had 
been informed by the publication of the adult social care white paper and 
an assessment of service performance. A lot of time and resource will be 
required to ensure that we are ready for the changes required. In 
addition, pressure on public health had clearly significantly changed due 
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to the Pandemic, both of which had resulted in the proposition before the 
Committee today.

 Members were asked to consider the removal of the Deputy Director 
Public Health post and to re-establish the Director of Public Health as a 
separate post reporting into the Executive Director.

 In addition, it was proposed that the single candidate for the re-
established role was the existing GCC employee who currently held the 
Deputy Director of Public Health post.

5.2 Concern was raised about the Council moving towards a process of single 
person appointments, and therefore not following the normal procedure of 
having competitive appointment processes, with external advertisement etc. 
It was highlighted that this would be the third senior appointment in a row 
where a single person appointment had been proposed.

5.3 It was advised that a number of Director positions had been advertised 
competitively over recent months including the Chief Fire Officer and 
Directors in both Children’s Safeguarding and in Highways. The other two 
positions in Adults were also being advertised externally.  

5.4 It was explained that the decision in September 2020 to combine the posts 
had not resulted in an interim appointment (similar to that which had 
happened for the Interim Chief Fire Officer for example) because it had been 
part of a wider restructure. The current change was reshaping the deputy 
position to a Director role, therefore was a potential redundancy and within 
the council’s procedures to consider a single candidates as an alternative to 
redundancy. 

5.5 The current Deputy Director joined the authority just prior to the beginning of 
the pandemic and very quickly showed significant skill. In these 
circumstances, there were benefits of retaining good staff already in place 
and offering growth and reward for their hard work. It was added that these 
positions had also been notoriously difficult to recruit to.

5.6 If the Appointments-Sub Committee proposed for 25 May 2022 would have 
the opportunity to assess the candidate and if they were of the view that the 
candidate was not suitable, the process would be opened up to external 
advertising and recruitment. 

5.6 Some Members noted that there was learning to take away for future 
restructuring. Although accepting that the challenges the past 18 months had 
brought could not have been foreseen, there was a need to do more in-depth 
horizon scanning when making changes to the senior leadership structures.

5.7 On being put to the vote, the recommendations in the report were approved 
by 5 members, with two abstentions. Members who abstained strongly felt 
that this was a position that the council should never have got to, opposing 
the original position of combining the two posts and that senior positions 
should be appointed to on a competitive basis.
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CHAIR

Meeting concluded at 13:50
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