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GLOUCESTERSHIRE POLICE AND CRIME PANEL
MINUTES of a meeting of the Gloucestershire Police and Crime Panel held on Monday 26 
September 2022 at the Cabinet Suite - Shire Hall, Gloucester.

PRESENT:
Cllr Rob Bird
Cllr Ray Brassington
Cllr David Willingham 
Cllr Joe Harris
Cllr Dawn Melvin

Cllr Sajid Patel (Vice-Chair)
Cllr Martin Pearcy
Cllr Steve Robinson (Chair)
Cllr Brian Tipper

Substitutes: Cllrs Rob Bird and David Willingham

Officers in attendance: Richard Bradley, Nick Evans, Ruth Greenwood and PCC Chris 
Nelson

Apologies: Cllr Philip Burford, Cllr Flo Clucas, Cllr David Gray and Martin Smith

2. DECLARATIONS OF INTEREST 

No declarations of interest were received.

3. CHIEF EXECUTIVE HEARING 

3.1 The Panel understood that the confirmatory hearing for the appointment of 
the Chief Executive was required by the Police Reform and Social 
Responsibility Act 2011. The Police and Crime Commissioner would be 
invited to speak to the Panel to outline the selection process and to introduce 
the candidate. The candidate would then have the opportunity to address the 
Panel, and members could ask questions of the candidate relating to 
professional competence and personal independence. The Panel would then 
go into exempt session to make its decision on whether to recommend or 
recommend against the appointment.

3.2 The Commissioner introduced Ruth Greenwood as his preferred candidate 
for the position of Chief Executive. He informed the Panel that a lot of time 
and effort had gone into creating a transparent, competitive, and open 
process for this appointment. 11 applications were received with 5 making it 
through to shortlist and demanding interview process, which included the 
participation of an independent Chief Executive from another authority as a 
panel member. Ruth was absolutely outstanding and stood out from all the 
other applicants throughout the process. She has a wealth of experience 
having been with the OPCC in Gloucestershire for 7 years and the 
Commissioner commended Ruth to the Panel.

3.3 The Chair invited Ruth to address the Panel. They heard that being 
appointed to this position was the pinnacle of her career and something she 
had never expected when starting as a graduate trainee in Local 
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Government 22 years ago. Her career over the years had always been 
focused on improving the quality of life and safety of the residents she 
worked for, be that here in Gloucestershire or previously in Greater 
Manchester. She had never worked directly for the police but always 
alongside and felt the most important part of her work was to ensure 
partnership working resulted in the best outcomes of residents. She had 
years of frontline experience in Greater Manchester working on community 
safety and more strategic experience at the OPCC in Gloucestershire, most 
of which was within the Commissioner’s management team. 

3.4 Ruth had led several high-profile pieces of work which included the 
recruitment of the current Chief Constable, Commissioner elections, OPCC 
review, implementation of new statutory duties and bid writing (which had led 
to £3m additional funding coming into the county). She had a personal 
aspiration to work in the county, to raise her family in a happy healthy and 
safe environment, working alongside a strong team and providing a sense of 
continuity for the current Commissioner.

Questions to the preferred candidate

3.5 The Panel had a set of 9 questions to ask Ruth which covered the following 
areas: Visions and Values, Professional Independence and political 
engagement, Partnership and Networks, Management/Corporate working, 
Communication, Performance Culture, Equality Diversity and Inclusion and 
Decision making. They noted the following responses:

 An important part of the Chief Executive’s role was to advise and share 
their knowledge and expertise with the Commissioner throughout their 
term in office, Ruth had written the current Police and Crime Prevention 
Plan for Gloucestershire which was a manifestation of the 
Commissioner’s manifesto pledges. 

 Considering the political environment that came with the role, Ruth 
shared that she had good experience working with politicians, she was 
the single point of contact for two Commissioner elections and had 
worked with the Panel for a number of years. Ruth stated she was not 
uncomfortable to challenge politicians when needed.

 Partnership working was one of Ruth’s key priorities and something she 
had held in high regard since day one of her career. Tackling crime and 
disorder was like a jigsaw, it could not be done by one organisation alone 
and if any one bit was missing, there would only ever be minimal success 
and short-term gain. 

 Ruth’s management style was explained as working with people, rather 
than to people, as much as possible and to try and involve the team in 
any major decision making. During their OPCC review for example, Ruth 
saw down in turn with every member of staff to understand where they 
saw the gaps and opportunities for the team. This approach resulted in a 
very successful review and resulted in a far more effective and efficient 
way of working. In addition, Ruth was not afraid to make difficult decision 
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or challenges. The team had recently nominated her for an award 
showing their confidence in her as a leader.

 Measuring and monitoring performance was also important to Ruth. She 
had introduced a performance scorecard for the OPCC priorities that 
hadn’t existed before, as well as employee a data analyst. She stressed 
the important balance however between analysing data and listening to 
community voices. Particularly with crime and disorder, there were some 
crimes such as pet thefts for example that may not be in high volume but 
can be really damaging for communities. Ruth had undertaken previous 
roles in monitoring performance, shaping priorities, and holding to 
account within the team.

 There was a continuous work stream for the OPCC on diversity and 
inclusion. Ruth had been involved in proactive engagement with 
communities to bring about a better understanding of the police and 
relationship with. There was also a piece of work ongoing to improve 
diversity within their Independent Custody Visitors team. 

 Ruth shared with the Panel that whilst she had a wide understanding of 
issues from across the Board, she acknowledged she was not an expert 
in individual fields and would always consult the experts on in her team 
on different issues before making a decision.

4. EXCLUSION OF PRESS AND PUBLIC 

4.1 The Chair explained that the guidance from the Home Office and 
LGA/Centre for Public Scrutiny recommended that the Panel move into 
exempt session in order to consider all the information available and discuss 
the decision they wished to make regarding the appointment.

4.2 The Panel took a vote and it was unanimously resolved:

That the press and public be excluded from the meeting during the 
consideration of the remaining items on the agenda in accordance with the 
provisions of section 100A of the Local Government Act 1972 (schedule 12A 
paragraphs 1 & 2) which were:

Information relating to any individual.

Information which is likely to reveal the identity of an individual.

4.3 This was because it was likely that if members of the public were present 
there would be disclosure to them of exempt information as defined in 
paragraph 1and 2 of Part 1 of Schedule 12 A to the Act and the public 
interest in withholding the information outweighed the public interest in 
disclosing the information to the public.

5. PANEL DISCUSSION 

5.1 Members understood the options open to the Panel as defined using the Act 
and the Local Government Association Guidance that:



Minutes subject to their acceptance as a 
correct record at the next meeting

- 4 -

 The Panel could recommend approval of the candidate; or

 The Panel could recommend against the candidate where it felt that the 
candidate did not meet the minimum standards and/or had cause for 
concern. In this case the Commissioner could continue with the 
appointment.

5.2 The Panel were more than satisfied that the candidate Ruth Greenwood met 
the job profile requirements for this role. 

5.3 They were very impressed with the answers provided to their questions, 
particularly in the area of partnership working, management style, 
acknowledging the importance of the wider team and the past experience 
examples.

5.4 The Panel also commented on the fact that, although it was clear there was 
good working relationship with the PCC, the candidate still maintained their 
personal independence and would not be afraid to pose challenge where 
appropriate.

5.5 The Panel therefore agreed to:

Unanimously recommend the appointment of Ruth Greenwood as Chief 
Executive.

CHAIR

Meeting concluded at 11:15
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