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APPOINTMENTS COMMITTEE REPORT 

Committee Date 10 May 2022 

Officer 
Mandy Quayle, Director of Digital and People Services on behalf of 

Peter Bungard, Chief Executive and Head of Paid Service. 

Purpose of  

Report To summarise a proposed change to the Council’s senior 

management structure; approve consequent decisions and note the 

process for appointing the Director of Public Health. 

Recommendations The committee agrees that: 

• The Deputy Director of Public Health role is deleted and 

replaced with the Director of Public Health which will incorporate 

the statutory requirements of the role (currently held by the 

Executive Director of Adult Social Care and Public Health).  

• The single candidate for the Director of Public Health role will 

be the existing GCC employee who currently holds the Deputy 

Director of Public Health post.  

• The job title of the Executive Director of Adult Social Care and 

Public Health will change to the Executive Director of Adult 

Social Care, Wellbeing and Communities. 

The committee notes the following: 

• Subject to the above recommendations being agreed, an 

Appointments Sub-Committee will be held on 25 May 2022 to 

assess and potentially appoint the Director of Public Health.  

Resource  

Implications 

The decisions set out in the previous proposal of 14 September 2020 to 

create the Executive Director of Adult Social Care and Public Health 

resulted in an overall saving of £90,000.  Redesignating the current 

Deputy Director as a Director role will cost not more than £10,000 in the 

first year rising to a maximum of an additional £18,000 including on-costs 

at the top of the grade.   

 

 



 

Page 2 

 

MAIN REPORT CONTENTS 

1. Purpose of Report 

The purpose of this report is to update members on a further phase of changes to 

the Council’s senior management structure; approve the consequent decisions 

and to agree the process of appointing to the newly created position.  

2. Background 

The Appointment Committee met on 14 September 2020 and agreed to combine 

the Adult Social Care and Public health services and create the position of 

Executive Director of Adult Social Care and Public Health.  Sarah Scott was 

appointed to that position with effect from 1 January 2021.  Since that time, there 

have been changes to the Directorate’s senior team primarily due the age profile 

of the officers.  Having now benefited from a year in post, the Executive Director 

is taking the opportunity to review the structure of the senior team moving 

forwards. 

3. Adult Social Care and Public Health Senior Management Structure  

One year into the new model, the approach is working well in line with the intended 

benefits set out in the paper presented to the Appointments Committee in 

September 2020 including: 

• Joining up the work around health inequalities, public health principles and 

the wellbeing and support of the most vulnerable adults in our county.   

• Increasing the focus on the development of healthy places and therefore 

aiming to increase years of healthy life in order to reduce dependency on 

social care services. 

• Enabling greater focus on the role of the council in the evolution of the 

Integrated Care System. 

Given recent white papers in relation to Adult Social Care including the introduction 

of the care cap and the reintroduction of an inspection regime for Adult Social 

Care, the Executive Director commissioned a self-assessment of our services and 

readiness for new ways of working.  The findings of this assessment and learning 

from a year in post has clarified areas of priority and focus for the senior team in 

Adult Social Care and Public Health.  This work is still being developed and the 

following structure is proposed. 

 

 

 



 

Page 3 

 

Executive Director
Adult Social Care, Wellbeing & Communities

Director
Adult Social Care

Operations

Director
Quality, Performance 

and Strategy

Director
Public Health

Joint Director
Integrated 

Commissioning

 

As shown in the diagram, it is proposed to delete the post of Deputy Director Public 

Health and re-establish the Director of Public Health (DPH) as a separate post 

reporting into the Executive Director.  This will allow the Executive Director to 

provide strategic oversight for the entire Adult Social Care and Public Health 

agenda in preparation for a period of significant change and continue in a position 

of influence across the wider health and care system whilst the DPH oversees the 

delivery of the specific public health responsibilities.  The DPH role would carry the 

statutory responsibilities of the position and therefore is a matter for Appointments 

Committee. 

Our current Deputy Director of Public Health has demonstrated her significant skill 

and ability to contribute to the work of the county council and wider public service 

during the covid pandemic. Furthermore, the age of profile of our senior team will 

continue to result in turnover in corporate leadership over the next two years and 

there is organisational benefit to supporting internal progression to enable the 

retention of organisation learning and stability.  In addition to these other factors, 

there is good evidence of a shortage of experienced candidates for leadership 

roles in local government generally and in public health explicitly.   

4. Appointment of the Director of Public Health 

Should the Appointments Committee agree to this approach, it is proposed that 

there will be an internal selection process.  The internal selection is justified as a 

reasonable alternative to redundancy, given the proposed deletion of the Deputy 

Director of Public Health post.  The appointment of any Director of Public Health 

requires an appointment advisory committee attended by the Faculty of Public 

Health which would take place first.  The final stage of the process would then be 

an Appointments Sub-Committee held on 25 May 2022 to interview the candidate 

and potentially appoint to the post. 

 


