GFirst LEP Update for GEGJC meeting 26th January, 2022
Prepared by Dev Chakraborty (Deputy Chief Executive GFirst LEP)

1) LEP Review – latest news
As of this date, January 14th, 2022, we are still awaiting the publication of the Government’s
Levelling up White Paper that will include the LEP Review. The current timeline is that this
will be published before the end of January, so potentially ahead of the Joint Committee
meeting. If that is the case I will be able to give further detail in my update at the meeting.

2) GFirst LEP Capital Projects update – to December 31st, 2021
Getting Building Fund
GFirst LEP successfully bid for £11.3 million from the Government’s ‘Getting Building Fund’.
This is funding five ‘shovel ready’ projects outlined below creating 818 new jobs and
safeguarding a further 43.
The projects will assist 960 businesses and a further £4.875million will be leveraged from
both the public and private sector.


The Minster Exchange with Cheltenham Borough Council – site preparation works
are now complete and delivery of modular building units has started (see photos
below).
Additional ground condition survey work confirmed site conditions to be acceptable
and no cause for concern. The planning application for the Minster grounds and
public realm works (ref 21/02019/FUL) was approved at the planning meeting 16th
December 2021.
The full opening is looking to be in May/June 2022.



AccXel Construction Skills Accelerator Centre with KW Bell in Cinderford – The
grand opening event was held on 9th December 2021. Operational training activities
and events starting in January 2022.



The Applied Digital Skills Centre with Cirencester College – construction work is
progressing well, on track now to complete in February 2022. See photo below for
latest image. Short term provision for power supplies may be implemented to enable
full building commissioning Feb/March 2022.



‘The Digital Innovation Farm’ with Hartpury University – Groundworks now
complete. Waiting for delivery of the five modular units with the first three now
expected on site in February and the final two due on site in March 2022.



Cyber Incubator Units at Gloucestershire College, Cheltenham – a ‘soft’ opening
event was held on 23rd September 2021 and the centre is now fully open and
operating successfully. The Secretary of State for Levelling Up, Housing and
Communities, The Rt Hon Michael Gove MP, visited Gloucestershire College’s
Cheltenham Campus in mid-October.

Local Growth Fund
A summary of the Local Growth Fund outputs reported to date (to end of September 2021);






2,433 direct jobs created
£79 million of additional public sector and £64 million of private sector leverage to
date with a further £190 million forecast
386 new homes completed to date, a further 1,050 forecasted out to March 2025
and a final forecasted total of 3,115
23,418m2 of new learning space created
18,126m2 of new commercial space created

Project updates;


Gloucester Railway Station – Tenders for civil works were received on 4th January
2022. GWR currently evaluating/normalising bids with a view to selecting a preferred
bidder by end of January 2022. Bids were in line with expectations, meaning that
currently a budget shortfall of c£950k exists for the full scope of works as originally
proposed. Work is on-going to look at value engineering proposals and also to seek
additional funding via DfT. Latest forecast of contract award is still April 2022 with a
suggested completion of late 2022/early 2023.
On a positive note the first phase of the highway works has now been completed
and the new access onto Metz Way is now open.



Gloucestershire Airport Anson Park – Civil works now underway on site, with
completion scheduled for April 2022. Site is now being actively marketed for
development.



Gloucester SW Bypass – land acquisitions now completed. Demolition contract
awarded and work will start in January 2022. The scheme now includes elements of
the new cycle/walking infrastructure to be provided as part of the Gloucester
Levelling Up award. The total scheme is now a c£11.5 million scheme. Completion
expected late 2023.



A40 Innsworth Gateway – construction virtually complete on site, full completion
now expected in January 2022. Full scheme cost now c£13.5 million representing a
developer contribution of c£9 million.



West Cheltenham Transport Improvement Scheme (WCTIS) – Phases 1 & 2 now
complete and all traffic management provisions have been removed.
Phases 3 & 4 due to complete in March 2022. A forecast underspend of c£1.7 million
on the main WCTIS scheme is being re-allocated to support delivery of the Walking
and Cycling Infrastructure Scheme along the B4063 to the Staverton M5 bridge.
The work will run in parallel with the main scheme with completion forecast in
March 2022 for the Staverton Bridge to Arle Court section.
This section is the first part of the ‘Cycle highway’ that will run from Arle Court to the
London Road/Black Dog Way junction in Gloucester.
Full details of the scheme are available here;
https://www.gloucestershire.gov.uk/highways/major-projects-list/b4063-gloucesterto-cheltenham-cycle-improvements-scheme/

For further information on any of these projects please go to GFirst LEP’s website;
http://www.gfirstlep.com/projects/

3) Inward Investment project – Invest in Gloucestershire
The Invest in Gloucestershire project has appointed a new Head of Inward Investment.
GFirst LEP has appointed Phil Clement, a highly experienced international economic
development professional, to lead the Invest in Gloucestershire project and drive forward
foreign investment into Gloucestershire as well as support the growth of existing investors.
The Invest in Gloucestershire initiative, an EU-funded project, was set up in 2019 to attract
new Foreign Direct Investment (FDI) into Gloucestershire. All seven local authority partners
work closely with the project team to facilitate new enterprise and foster job opportunities
in the county. Successes include ZeroAvia; a US aerospace firm leading the way in hydrogen

technology; who recently relocated to Gloucestershire at Cotswold Airport, creating nearly
50 new jobs to date.
Phil has over 25 years’ experience in international economic development, facilitating global
corporates and smaller businesses to invest in the UK and expand their UK-based
operations. His career has spanned roles in local and regional Government, covering
locations such as London, Oxford and Cambridge, as well as consultancy positions in the
private sector and academia with the likes of the University of Oxford and Cranfield
University.
Senior roles have included Head of Investor Development for the South East of England
Development Agency (SEEDA) and the Director of Invest in Oxfordshire, with his most recent
role being Head of Investment and Export at the Swindon & Wiltshire Local Enterprise
Partnership.
As the project goes from strength to strength, Phil will be a key driver in seeking out new
investors and promoting the county’s vibrant offering.
2022 brings some significant opportunities for the project. Phil will assist in the promotion
of Gloucestershire’s cyber sector, including the soon to be launched cyber ‘HPO’ (High
Potential Opportunity) sponsored by the Department for International Trade. This will
leverage the commercial teams in British Embassies and Consulates around the world,
showcasing internationally key cyber assets such as the Golden Valley development
adjacent to GCHQ and The Forum in Gloucester.
In addition, Phil will oversee the roll-out of a new Advanced Engineering and Manufacturing
proposition for the county and will be working closely with the two Agri-tech Centres of
Excellence, Hartpury College & University and Farm 491 at the Royal Agricultural
University, promoting their assets globally.

Phil Clement, Head of Inward Investment: “I am delighted to be joining GFirst LEP and
promoting Gloucestershire’s impressive assets in the fast-growing sectors of cyber/digital,
agri-tech, advanced engineering & manufacturing and renewable technology. Working with
partners across Government, industry and academia the Inward Investment Team will
showcase Gloucestershire’s strengths at sector-specific events at home and abroad
throughout 2022, assisting in the creation of new businesses and job opportunities across
the County”.
Dev Chakraborty, Deputy CEO of GFirst LEP, commented that; “we’re really pleased to
secure the services of such an experienced individual to head up our Inward Investment
project. Gloucestershire is such a great place to live and work, Phil’s role is to work with
partners to communicate that message across the globe and I’m confident with his vast
experience and strong network of contacts, he will do a cracking job”

