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APPOINTMENTS COMMITTEE REPORT 

Appointments 
Committee Date

6 December 2021

Officer Peter Bungard, Chief Executive and Head of Paid Service

Purpose of Report To redesignate the position of Executive Director of Corporate Resources to 
Deputy Chief Executive and Executive Director of Corporate Resources 

Recommendations The committee notes that: 

 the meeting of Appointments Committee on 3 Feb 2019 agreed to 
the deletion of the Director of Strategic Finance and the re-
establishment of the position of Deputy Chief Executive, which would 
incorporate the statutory s151 Officer role, with a reserve position of 
appointing to Strategic Finance Director

 the external recruitment process concluded with Appointment 
Subcommittee utilising the reserve position and appointing a 
Strategic Finance Director.  This position has since been 
redesignated Executive Director of Corporate Resources in line with 
other senior Director posts.

The committee agrees to:

 redesignate the position of Executive Director of Corporate 
Resources to the Deputy Chief Executive and Executive Director of 
Corporate Resources in line with the intent of the previous decision.

Resource 
Implications

The grade of the position will remain RB9 and therefore there are no financial 
implications.
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1. Background

In February 2019 following the departure of the then Director of Strategic Finance, there 
was a review of the senior structure and the recruitment market at that time.

As a result, Appointments Committee considered a paper that proposed the re-
establishment of the Deputy Chief Executive.  The role would support the Chief 
Executive in setting the long-term strategic vision and associated plans for the council, 
deputise for the Chief Executive and work closely with other members of CLT, 
colleagues across the council and partner organisations. It was proposed that the 
person appointed would provide leadership in line with our values, continue the work to 
develop a culture of accountability and customer focus, and help us to develop a vibrant 
Gloucestershire. The post would include the statutory s151 Officer role and have 
responsibility for most of our support services.

However, the paper also considered the significant challenges in the recruitment market 
regarding attracting highly qualified and experienced senior candidates.  As a result, the 
Appointments Committee agreed to the re-establishment of the Deputy Chief Executive 
role but with a reserve position of Strategic Director should this be more appropriate for 
the available candidates.

In practice when the Deputy Chief Executive role was advertised, Steve Mawson was 
appointed as Strategic Director.  His position has since been re-designated as 
Executive Director of Corporate Resources.

2. Current position

The reasons to establish the Deputy Chief Executive position remain.  There is a critical 
role in deputising for the Chief Executive and proactively supporting him to work 
strategically across our council and wider system.  Since his appointment, Steve has 
demonstrated his value and ability to deliver the role as intended.

Furthermore, there has been a significant amount of turnover in corporate leadership in 
recent years.  Several long serving individuals have left to take up promotion 
opportunities in other councils or have come to retirement age.  Therefore, there is 
organisational benefit to supporting internal progression to enable the retention of 
organisation learning and stability.

Therefore, it is proposed to revert to the previous decision and redesignate the role in 
line with the recommendations.  The position will remain graded at RB9 in line with 
other Executive Directors.


