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Integrated Care Systems: A reminder
•

In 2018 Gloucestershire became a wave 2
integrated care system and established the
partnership known as ‘One Gloucestershire’.

•

Working in this way over the last few years has
given us an opportunity to deliver more joined
up care and support for residents and given us
greater flexibility and control to make local
decisions about services

•

The Health and Care Bill (currently going
through Parliament) is proposing to formalise
these arrangements and put ICS’ on a statutory
footing from April 2022
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Integrated Care Systems: A reminder
•

In practice this will mean a move away from competition / a focus
on individual organisations – to enabling more collaboration
between partners.

•

It will support further work to integrate services and improve
population health.

•

Gloucestershire of course has already been working in this way for
many years – but changes will give exciting opportunities for
further partnership working and enable us to provide services that
meet local needs (eg. potential for more direct commissioning).

•

ICS’ will be made up of two key bodies – an Integrated Care Board
and Integrated Care Partnership
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What are we doing to support transition?
•

Work is underway within Gloucestershire to support the closure of the CCG and
establishment of arrangements from April 2022. All of the work we are undertaking is subject
to approval of the Health and Care Bill.

•

This is being coordinated through an ICS Transition Group that with system partners is
helping to facilitate this transition. Workstreams established are outlined below.
Governance and
Accountability

Place-Based Partnership
& ILPs

Provider Collaboratives

Strategic and Operational
Commissioning

Direct Commissioning

Financial Frameworks

People and Culture

Clinical and Professional
Leadership

System Partnerships,
Comms & Engagement

Quality

Digital, Technology and
Data

Change and Transition
(CCG closure/ICB setup)

System Support and Development
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Timeline so far…
•
•
•

•
•
•
•

November 2020 - NHS England and NHS Improvement (NHSEI) launch
engagement exercise
February 2021 - Government published Whitepaper setting out proposals for a
Health and Care Bill
June 2021 - The ICS Design Framework sets out the next stage of ICS
Development
July 2021 - First and second reading of the Health and Care Bill in Parliament
July 2021 - Dame Gill Morgan confirmed as Chair designate of Gloucestershire
Integrated Care Board (ICB)
August 2021 - Further implementation guidance issued by NHS England
October 2021 – Transition to Launch Comms and Engagement Plan agreed for
Gloucestershire
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Future Timeline:
•
•
•
•
•
•
•
•

October/November 2021 – Recruitment to ICB Chief Executive Officer for
Gloucestershire
Through to April 2022 – Communications and engagement work with public, partners &
staff
End of October, end of December and mid-February – Submission of our plans for how
the ICS will operate from April
3rd December – Submission of draft constitution including ICB governance
arrangements
By mid January – ICB Executive posts and Non-Executive Directors appointed
Mid January – Board Strategy session
January – Staff TUPE consultation and transfer arrangements to the ICB in line with
the employment commitment to staff
By mid-March - System decision making arrangements confirmed and due diligence
completed on CCG closure and ICB establishment ready
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Any questions and further information

•

Summary presentation for external partners:
https://www.onegloucestershire.net/ics-development/
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