GFirst LEP Update for GEGJC meeting 17th November, 2021
Prepared by Dev Chakraborty (Deputy Chief Executive GFirst LEP)

1) GFirst LEP Capital Projects update – to October 31st, 2021
Getting Building Fund
GFirst LEP successfully bid for £11.3 million from the Government’s ‘Getting Building Fund’.
This will fund the five ‘shovel ready’ projects outlined below creating 818 new jobs and
safeguarding a further 43.
The projects will assist 960 businesses and a further £4.875million will be leveraged from
both the public and private sector.


The Minster Exchange with Cheltenham Borough Council – the contractors have
now taken possession of the site and have started marking out and preparation of
the site. The project has also now submitted a planning application for the Minster
grounds and public realm works. Delivery of modular units to site to start in
November 2021. Project confident to complete build in April 2022.



AccXel Construction Skills Accelerator Centre with KW Bell in Cinderford – work
progressing well on site, approaching completion with final internal fit-out now
underway. An opening event has been arranged for December 9th 2021 with a view
to being fully operational in January 2022.



Applied Digital Skills Centre with Cirencester College – construction work is
progressing well, on track to open in January 2022.



Cyber Incubator Units at Gloucestershire College, Cheltenham – a ‘soft’ opening
event was held on 23rd September and the centre is now fully open. The Secretary of
State for Levelling Up, Housing and Communities, The Rt Hon Michael Gove MP,
visited Gloucestershire College’s Cheltenham Campus in mid October.



‘The Digital Innovation Farm’ with Hartpury University – Ground has now been
broken on site and modular units are in final design with delivery scheduled for
January 2022.

Local Growth Fund


Gloucester Railway Station – GRIP 4 design now complete, invitation to tender for
the construction work to be issued w/c 4-10-21, with a return date 25th November.
Contract award now expected in January 2022 with work on site likely to start March
2022. Planned completion of works now Dec 2022. Currently fully costed programme
estimate (with risks and contingency) indicates a budget shortfall, but will be
reviewed on receipt of tenders.



Gloucestershire Airport Anson Park – contract has now been let for the construction
works, work on site expected to start in November. There has been a slight delay as
the Airport Board wanted to review the operational plan related to the runway
refurbishment project and the phasing with the Anson Park project.



Gloucester SW Bypass – land acquisitions now completed. Revised planning
application also expected to be determined by end of October. Demolition expected
to start late 2021 with highways work starting in early 2022.



A40 Innsworth Gateway – construction progressing on site, main Eastbound
carriageway diversion expected October 2021 onto new roundabout. Completion
expected January 2022. Final claim has now been made and approved for LGF funds.



West Cheltenham Transport Scheme – Phases 3 & 4 due to complete March 2022.
A forecast underspend of c£1.7m on the main WCTIS scheme is being re-allocated to
support delivery of the Walking and Cycling infrastructure along the B4063 to the
Staverton M5 bridge. Work to run in parallel with main scheme with completion
forecast March 2022.

For further more detailed information on any of these projects please go to GFirst LEP’s
website; http://www.gfirstlep.com/projects/

2) Official opening of the Forest of Dean Growth Hub – October 8th, 2021
Special guests and local businesses raised a glass at the official opening to celebrate an
invaluable new resource for the Forest of Dean.
Local MP, Mark Harper was joined by Chief Executive of GFirst LEP, David Owen, and
Managing Director of BMJ International Ltd, Kevan Spencer, to officially open the new site
with the cutting of a ribbon.
The Forest of Dean is the latest location to join The Growth Hub Network, a GFirst LEP
flagship project, which includes Gloucester, Cheltenham, Tewkesbury, Stroud and
Cirencester. Located at Vantage Point Business Village in Mitcheldean, The Growth Hub,
Forest of Dean is the first port of call for local businesses looking to grow.
The aim of The Growth Hub is to break down barriers to growth with experts on-hand to
consult, connect and collaborate. Offering bespoke business support through one-to-one
sessions, sector-specific events run by local experts, workshops and networking
opportunities, there’s something for all Gloucestershire SMEs. Business Navigators and
Guides will listen to priorities and challenges in order to offer solutions to help businesses
develop and grow.
As well as offering free business support and events, The Growth Hub, Forest of Dean boasts
an impressive modern workspace. The new Growth Hub is home to spaces for incubation
offices, co-working, hot desking and breakout areas, providing the ideal base for SMEs of all
sizes. Work from The Growth Hub, Forest of Dean from as little as £15 with a range of
memberships suited to those looking for more permanent workspace solutions.
Designed to serve the needs of the local business community, The Growth Hub, Forest of
Dean invites all Gloucestershire SMEs to take advantage of the knowledge, advice and
tailored services available, and join the 26,000 other growing businesses in the county who
are adding to the sustainable growth of Gloucestershire’s economy.
All Gloucestershire SMEs are invited to visit and see first-hand how The Growth Hub, Forest
of Dean can inspire you and contribute to your business’ success.
If you wish to find out more, please either drop in, call 01594 546661, email:
forestofdean@thegrowthhub.biz or visit: www.thegrowthhub.biz/forestofdean.

3) Official opening of the Stroud Growth Hub – October 22nd, 2021
After a lengthy delay of nearly two years due to the global pandemic, The Growth Hub,
Stroud is delighted to finally celebrate their official opening.
The original launch event was planned for March 2020, but the lockdown scuppered the
celebration plans. Undeterred, The Growth Hub, Stroud has been providing online support
for businesses throughout the pandemic and with the easing of restrictions, is delighted to
now welcome businesses through their doors.
With local MP, Siobhan Baillie leading the proceedings, special guests and local businesses
attended the event to mark the launch of the go-to place to receive free business support,
network, attend workshops, or simply escape the isolation of working from home.
Stroud and the surrounding areas have a proud history of producing successful businesses
and displaying entrepreneurial spirit, however, with the uncertainty that Covid-19 and
Brexit have presented, the need for a trusted and knowledgeable support hub for
businesses is more crucial now and then ever before.
Being flexible, innovative and embracing technology are key attributes of modern business
and The Growth Hub, Stroud aims to support employers to do this by:





delivering assured support that meets the specific needs of the local district business
environment that is sector specific, responding to known and emerging needs
supporting people to reach their potential through skills development
supporting and strengthening the local business community through increased routes
to market and increased networking opportunities
providing an innovation base for businesses to work from including private offices,
co-working space and a large meeting room available for hire

Additionally, by being based in an educational setting The Growth Hub, Stroud is ideally
placed to raise standards across the county in employability skills and qualifications and to
provide alignment between education and business.
Working as part of the Gloucestershire Growth Hub Network, this investment will bring
business support closer to the companies of the Stroud District and a local base they can
turn to for growth.
The Growth Hub at SGS Stroud is open for business so if you wish to find out more, please
either drop in, call 01453 761184, email: stroud@thegrowthhub.biz.or visit:
www.thegrowthhub.biz/stroud.

4) Made in Gloucestershire initiative
Concept;
GFirst LEP working in partnership with Gloucestershire County Council are considering
launching a ‘Made in Gloucestershire’ initiative – the scheme would enable businesses and
traders to advertise to consumers that they supply Gloucestershire sourced products, and
that those claims have been thoroughly vetted, checked and certified by Trading Standards
Officers.
On the back of the Covid-19 pandemic we think that this could be another positive element
of the recovery planning for the county. We also feel it would help Gloucestershire’s
businesses stand out from the crowd by building on their reputation for producing quality,
locally made goods.
A working group has been set up with an inaugural meeting held at the end of September.
Organisations represented on the group include; NFU, Mid Counties Co-Op, Gloucester
Services/Westmoreland, FSB, The Growth Hub, Visit Gloucestershire, Cheltenham Chamber
of Commerce, Hartpury University and MayBe*.
-

-

The initiative was supported and welcomed by all parties.
Good for recovery planning for the county but also good for Inward Investment
activity.
Similar scheme ‘Made in Northumberland’ - initial costings from Northumberland:
£45k to launch followed by membership fees ranging from £60 to £250 per year
based on size of business. The team at ‘Made in Northumberland’ have offered
support to other regions to help set up similar schemes.
Keen to launch ‘Made in Gloucestershire’ at no cost to the businesses who sign up,
at least for the first year.
Need to have a clear criteria on what 'Made in Gloucestershire' means otherwise it
becomes difficult to monitor.
‘Made in Gloucestershire in the heart of the Cotswolds’.
What does success look like? Having the brand well known across the whole country,
brand ambassador(s), aim for 50 or 100 businesses to be signed up in first year?
Need to create a sense of place with the brand. Could this sit alongside / within Visit
Gloucestershire?
There are several farmers who would be interested in the concept, especially now as
there are more of them selling 'at the gate'.

Next steps;
-

Establish a budget
Agree timeline
Come up with elevator pitch

-

Why should businesses / communities / individuals buy into it? What would be the
membership benefits?
Identify and critically analyse range of businesses initially interested.
Get GCC buy-in re support from Trading Standards team/provenance.
Steering group to define concept: funding, who to manage, key ambassadors
Think about other sectors that could be involved eg advanced manufacturing,
engineering, energy etc

The second meeting will be held at the end of November.

5) Inward Investment project – Invest in Gloucestershire
This is the collaborative initiative working in partnership with the County Council and the six
District Councils supported by ERDF European funding. The dedicated team focus on inward
investment in the county, in particular (non- EU) foreign direct investment.
The overall project value is £1 million with 50% coming via ERDF and runs for a period of 4
years – January 2019 to December 2022.
The focus is on four key sectors; Cyber, Agri-Tech, Advanced Engineering & Manufacturing &
Renewables.
Recent developments;
i) Cyber High Potential Opportunity - A High Potential Opportunity (HPO) scheme,
co-ordinated by the Department for International Trade (DiT), identifies opportunities to
attract foreign direct investment into emerging sectors, regions and clusters – creating new
jobs and growth.
When completed, the presentation will be shared across the globe by DiT and draw on
Government international marketing of the unique capability in Gloucestershire. This will
bring investment, interest and also help the existing cyber sector to grow.
Stakeholders across the county including Cheltenham Borough Council, GCHQ and GFirst
LEP have been working on a Cyber HPO for the county for a number of months and this
should be launched prior to Christmas.
ii) Advanced Manufacturing Proposition – the Inward Investment team are working closely
with Rob Loveday (ex GE Aviation and GFirst LEP Board member, currently working with DiT)
to produce a proposition for the Advanced Manufacturing sector.
As well as being featured on the Invest in Gloucestershire website
(https://www.investingloucestershire.com/) it will be taken to various international trade
events to promote the strength of the sector in Gloucestershire and the surrounding area.
iii) Collaboration across the county’s Agri-tech sector – following on from proposals raised
in the LEP’s Local Industrial Strategy, the Inward Investment team convened the key players
from the Agri-tech sector in Gloucestershire to discuss further collaboration.
Hartpury University and Hartpury College, The Royal Agricultural University and Farm 491
and Campden BRI were all present.
The group has agreed to collaborate on a promotional video for the sector that will be
funded by the LEP’s Inward Investment project. They will also look to have a shared
attendance at key international Agri-events such as Agritechnica in Hanover. They will also
consider a collective annual event such as a conference or an Agri-season which can form a
series of events/webinars located at key assets in the county.

