GFirst LEP Update for GEGJC meeting 15th September, 2021
Prepared by Dev Chakraborty (Deputy Chief Executive GFirst LEP)

1) GFirst LEP appoint Ruth Dooley as new Chair

Gloucestershire’s Local Enterprise Partnership, GFirst LEP, is pleased to announce that it has
appointed Ruth Dooley as its new Chair. This is the first ever change in its leadership as Dr
Diane Savory OBE steps down after 10 years at the helm.
Ruth Dooley is a partner and head of the litigation support team at Hazlewoods LLP, an
accountancy firm based in Cheltenham and Staverton with 412 staff and partners. She is a
chartered accountant and tax adviser for a wide range of companies and private clients and
is a previous winner of South West Accountant of the Year. During her thirty years in
Gloucestershire, she has contributed to the Prince’s Trust, Fredericks Gloucestershire, BBC
Radio Gloucestershire, the Honourable Company of Gloucestershire and is a Visiting Fellow
at the University of Gloucestershire.
Ruth was previously a Growth Hub Board member and has been a GFirst LEP Board member
for the last two years.
Commenting on her appointment, Ruth said; “I am honoured and excited to be taking on
the role of Chair. In the decade since it was established, GFirst LEP has secured more than
£112million in capital funding to invest across the county, it has launched a hugely
successful Growth Hub network along with a whole host of fantastic projects including the
Gloucester Transport Hub, the Gloucester M5 Services, Cyber Central in Cheltenham, Farm
491 in Cirencester and the GREEN Skills centre in Berkeley. I am determined that the LEP will
build on this impressive legacy over the comings years, continuing to deliver the sustainable
economic growth that Gloucestershire needs and deserves.”
David Owen CEO of GFirst LEP, “It is fantastic that Gloucestershire will be able to draw on
the wealth of experience and vision from Ruth, I am delighted to welcome her as Chair of

the LEP Board and look forward to delivering on our projects and priorities collaboratively
for the county.”
“I would also like to take this opportunity to thank Diane for her passion and commitment
over the past decade, she has been a truly inspirational for Gloucestershire, the LEP team
and for me personally.”

2) Changes to the LEP Board
Four new Board members have also been appointed to the LEP Board.

•
Tyler Attwood, Founder/Director of Your Next Move Ltd
•
Joe Roberts, Director of Roberts Limbrick Ltd
•
Nicola Bird, Founder and Managing Director of AccXel Ltd; Safety and Business
Development Director of Bell Contracting
•
Matt Charman, Head of Public Sector Marketing at Google
On the 31st August 2021 four current private sector board members came to the end of
their permitted terms on the board: Dr Diane Savory, Adam Starkey, Mike Warner and Rob
Loveday. Lorrin White, due to changes in personal circumstances, also decided to step down
from the board at the same time.
The recruitment process for new private sector board members took place between April
and July of 2021. After an extensive selection process, four exceptional candidates have
been appointed and will serve a first term on the GFirst LEP Board from 1st September 2021
to 31st August 2024.
David Owen, CEO GFirst LEP said, “We were overwhelmed with both the quality and
quantity of the applicants looking to join the GFirst LEP Board. Of course we are sad to have
to say goodbye to Diane, Adam, Mike, Rob and Lorrin who collectively have served nearly 35

years on the GFirst LEP Board and have been fantastic assets to the Board, but I look
forward to working with our new Board members and I’m sure their energy and enthusiasm
will be invigorating.”
There have also been changes in Local Authority Membership of the GFirst LEP Board.
Steve Jordan from Cheltenham Borough Council stood down from the board following the
local elections in May 2021. District authorities have approved the appointment of Doina
Cornell, Leader of Stroud District Council as their representative and the appointment of
Richard Cook, Leader of Gloucester City Council as observer to the board.

3) GFirst LEP Capital Projects update – to July 31st, 2021
Getting Building Fund
GFirst LEP successfully bid for £11.3 million from the Government’s ‘Getting Building Fund’.
This will fund the five ‘shovel ready’ projects outlined below creating 818 new jobs and
safeguarding a further 43.
The projects will assist 960 businesses and a further £4.875million will be leveraged from
both the public and private sector.







The Minster Exchange – Cheltenham Borough Council approved an additional £995k
of capital funding on 19th July to support delivery of the project (additional funds to
cover unbudgeted material cost increases and increase to scope of works to public
realm areas). The contract has been placed with Workshop Group for the full design
and build elements of the project. Project now confident to complete build in April
2022.
AccXel Constructions Skills Centre in Cinderford – work progressing well on site,
expected to open December 2021.
The Gloucestershire Applied Digital Skills Centre with Cirencester College –
construction work is progressing well, on track to open in January 2022.
Cyber Incubator Units at Gloucestershire College, Cheltenham – construction is
proceeding rapidly on site, expected to be complete late August in time for opening
during September 2021.
‘The Digital Innovation Farm’ with Hartpury University – planning approval has
been received and contract for groundworks has now been let. Final design work
with container supplier in progress, expect to place contract August/September
2021. Planning for initial opening in November 2021.

Local Growth Fund



Gloucester Railway Station – Final design and full costing expected to be agreed in
September 2021. Full GWR internal sign-off scheduled for October 2021, with work
to start Nov/Dec 2021. Planned completion of works now Oct 2022.
Gloucestershire Airport Anson Park – contract has now been let for the construction
works.








Gloucester SW Bypass – land acquisitions expected to be completed by end of
September 2021 with revised planning application also expected to be determined
by end of September. Demolition expected to start late 2021 with highways work
starting in early 2022.
Growth Hub Network – the Forest of Dean Growth Hub opened with a ‘soft launch’
in July and an official launch scheduled for October 2021.
The Cheltenham Growth Hub now operating as a Virtual Hub until March/April 2022
when it will operate physically from the Minster Exchange.
A40 Innsworth Gateway – construction progressing on site, main Eastbound
carriageway diversion expected October 2021 onto new roundabout. Completion
expected January 2022.
West Cheltenham Transport Scheme – Phases 1&2 expected to complete in
September 2021. Phases 3 & 4 due to complete March 2022. A forecast underspend
of c£1.7million on the main WCTIS scheme is being re-allocated to support delivery
of the Walking and Cycling infrastructure along the B4063 to the Staverton M5
bridge. Work to run in parallel with main scheme with completion forecast March
2022.

For further more detailed information on any of these projects please go to GFirst LEP’s
website; http://www.gfirstlep.com/projects/

4) ‘Additional Restrictions Grant - ARG’ (Discretionary scheme)
The Additional Restrictions Grant (ARG) is part of central Government’s support to
businesses as part of their Covid response. All six of our local authorities have received their
allocation.
It was agreed earlier this year that all six local authorities would pool together for a
campaign to offer grants (of up to £3,000) to SMEs evenly spread across the county to help
get more of them online and more importantly trading online. The LEP has co-ordinated the
project taking on a new Project Manager, Matt Rigby to run it.
Total investment – £360,000 (split equally across 6 Local Authorities = £60,000 per Local
Authority)
As you would imagine the grants proved popular and in total 107 grants have now been
awarded to businesses across the county. Those businesses receiving grants will also need
to attend at least one workshop (e.g. social media, brand management, cyber awareness
etc.) thereby offering a complete package of support.
Job Prospects - out of 107 grants awarded:



73 businesses stated that 153 jobs could be safe-guarded as a result of the grant
investment.
61 businesses stated that 102 new jobs could be created.

Growth Hub Prospects


From the total applications, 147 new leads have been created for The Growth Hub
Network.

The grants were distributed across the county as follows;
Total number of grants awarded

Total amount of grants awarded

Cheltenham Borough Council

17

£49,325

Cotswold District Council

18

£51,410

Forest of Dean District Council

18

£50,689

Gloucester City Council

17

£50,213

Stroud District Council

18

£48,689

Tewkesbury Borough Council

19

£49,971

107

£300,297

– 17
Due to the success of the project and the demand form local businesses we are currently
exploring with S151 Officers whether there is the potential to continue and indeed enhance
the grants scheme.

5) Tourism sector update
The LEP’s Visitor Economy & Tourism Business Group continues to focus on three key
priorities;


Work collaboratively on the Countywide Tourism Strategy produced earlier this year, that
identified the county’s challenges and opportunities for visitor economy growth.



Identify and co-ordinate appropriate funding opportunities as they arise and facilitate bids
as appropriate.



To ensure that each and every part of the county is represented on the Business Group, and
that all appropriate measures are being taken to ensure they are being promoted as tourist
destinations according to their offering.

Forthcoming campaigns co-ordinated by the Visit Gloucestershire Partnership include;




Rise of the Staycation - promoting staycation ideas across the county – things to do
and places to stay.
How to spend an unforgettable week in Gloucestershire - demonstrating how you
can spend more than 1 or 2 nights in Gloucestershire.
Targeted Social Media Campaigns - pushing posts to wider markets in the North and
South East to push Summer Staycation ideas, why Visit Gloucestershire, places to see
and things to do when in the area.

Coming soon…









Gloucestershire Day
Staying Safe
Autumn Staycation
A Taste of Gloucestershire
Gloucestershire in the Winter
Staying Connected
Getting to & from Gloucestershire
It’s Time to Charge Up

The Group is chaired by Steve Gardner-Collins, Director and Chair of The Visit
Gloucestershire Partnership.
Members of the LEP’s Visitor Economy & Tourism Business Group;
Andy Parsons - Cotswold National Landscape
Matthew Lee/Will Foster - Cotswold Canals Trust
Michael Studden - Cotswold Edge and Severn Vale Tourism Network
Chris Jackson/Sally Graff - Cotswolds & West Oxfordshire Tourism
Helen O'Kane - Forest of Dean and Wye Valley Tourism
Rebecca Clay - Gloucester City Council
Hannah McDonnell - Gloucestershire Community Rail Partnership
Richard Wakeford - Gloucestershire Market Towns Forum
David Jackson/Tara Sanchez - Marketing Cheltenham
Brendan Cleere/Amy Beckett - Stroud District Council
Andy Sanders/Rachel Thatcher - Tewkesbury Borough Council
Dr Alan Marvell - University of Gloucestershire

7) New Cyber sector advert
Working closely with all partners highlighted in the advert, the LEP has produced a new
advert to highlight the strength of the cyber/digital sector in the county.

