
Executive Decision Making by an Officer with Delegated 
Powers

Decision to be taken by: Sarah Scott, Executive Director of Adult Social Care 
and Public Health

Pursuant to an Authorisation from Cabinet: 
Decision: To delegate authority to the Executive Director of Adult Social Care and 
Public Health, in consultation with the Cabinet Member for Public Health and 
Communities and the Executive Director for Corporate Resources to allocate the 
Local Authority Contain Outbreak Management Fund in order to deliver the 
objectives in the Local Outbreak Management Plan in accordance with the Council’s 
standing orders and procurement legislation. 
Taken by: Cabinet 27.01.21
Came into force: 04.02.21

Report title:  Local Authority Contain Outbreak Management Fund 
allocation to provide grants to district councils, in relation to the safe 
reopening of tourism, to fund control measures which aim to reduce the 
risk of transmission of covid-19 and build confidence in residents and 
visitors that tourism is being managed safely

The decision To approve the allocation of £50,000 to each district council (£300,000 
total) to fund control measures identified by the Visitor Economy Group.

Background 
Documents

Gloucestershire Outbreak Management Plan
https://www.gloucestershire.gov.uk/covid-19-information-and-
advice/gloucestershire-covid-19-local-outbreak-management-plan/
COMF Cabinet Paper
https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1608

Business cases for the allocations available on request

Reasons for 
the decision

The Department for Health and Social Care requires that each top tier 
local authority has a Local Outbreak Management Plan (LOMP) in place 
and has allocated funding (COMF) to implement the plans. 

In order to ensure that the reopening of the Gloucestershire Economy is 
coordinated, it is proposed that COMF is used to fund control measures 
to reduce transmission risk and enhance community confidence.

Resource
implications

£50,000 allocation, to each district council, will be funded from the 
Contain Outbreak Management Fund (COMF) of £14.9 million that has 

https://www.gloucestershire.gov.uk/covid-19-information-and-advice/gloucestershire-covid-19-local-outbreak-management-plan/
https://www.gloucestershire.gov.uk/covid-19-information-and-advice/gloucestershire-covid-19-local-outbreak-management-plan/
https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1608


been allocated to Gloucestershire County Council from the Department 
for Health and Social Care, for the purpose of implementing the 
Gloucestershire Local Outbreak Management Plan 

Who has been 
consulted?

 The Cabinet Member of Public Health and Communities, Tim 
Harman

 Executive Director for Corporate Resources
 Finance Business Partner
 Head of Legal Services
 Communications Business Advisor - Covid
 Gloucestershire Covid-19 Health Protection Board 

What were their comments?

Cabinet Member of Public Health and Communities, Tim Harman, has considered the 
proposal and has approved the allocation of funds from COMF. 

All consultees are supportive of the proposed decision. 

Background/Context

One of the main aims of recovery from the Covid-19 pandemic, both locally and nationally, is 
for local government and key system partners to facilitate a safe reopening of the economy. A 
strong contributor to Gloucestershire’s economy is tourism. With the ongoing presence of 
Covid-19 in communities uncertain, it is critical to the county’s recovery to ensure that it 
reopens in a way that balances safety with rebuilding tourism, business and livelihoods. This 
is while also providing additional and visible reassurance to the local residents of tourist 
hotspots such as Bourton-on-the-Water. 
In addition, a national focus on plans to enable the re-opening of social and economic life in 
balance with appropriate secure measures is a critical element to the national roadmap and 
communications with DHSC suggests that it is expected that local authorities will take a 
proactive role in supporting the economy to reopen. 
To inform this business case, a Visitor Economy Working Group was established with 
representatives from GCC Health Protection, LRF Recovery Group, Local Economic 
Partnership Tourism/ Visit Gloucestershire, District Environmental Health Teams/Covid 
Compliance Officers, GCC Communications Team, GCC Network and Traffic Management, 
Police Silver Command and Association of Local Towns and Parishes.  
The group agreed the focus is on outdoor public areas, both urban and rural, where access is 
uncontrolled or there is limited control, in both anticipated busy periods such as public 
holidays, and unpredictable busy periods such as good weather.
The group have reviewed evidence regarding transmission of Covid-19 and used this, 
alongside their local knowledge and professional experience, to produce a set of risks and 
control measures that will impact on the safe reopening of the economy.



Funding is sought in principle for:

1. Additional toilet facilities (porta-loos) and extended public toilet opening hours
2. Additional cleaning of toilets, frequent touch points (such as parking metres) and litter 

collection
3. Hand sanitiser stations for public use
4. Additional neighbourhood and park warden time
5. Barriers to manage pedestrian flow
6. Additional controls based on recommendations from a behavioural insight’s specialist, 

which depending on the location, may for example be using planters to direct flow.
7. Variable messaging signs which could display messages discouraging stopping in a 

location due to overcrowding and suggest alternatives

In addition to the measures outlined above, agencies will work with existing resources and 
COMF allocation, to implement the measures described alongside partnership working with 
businesses and management organisations to ensure Covid secure measures are in place 
(including encouraging organisations to keep toilet facilities open), support from police 
intelligence and patrols, Community Protection Officers, and communications in the broadest 
sense.

The first six controls listed above are best managed through district councils and therefore 
funding would need to be allocated to these agencies.  The Variable Messaging Signs are 
best sourced through the GCC Network and Traffic team but would work in close partnership 
with districts.

  

Alternative options considered and why they were rejected
Not to allocate funds to funding the identified control measures
The option not to allocate funds for this purpose and to allow no additional measures 
associated with the reintroduction of tourism was considered. This option was rejected on the 
grounds that the risk to increased transmission and disruption caused by increased visitor 
numbers was considered to be too great.

Risk Analysis
The decision is considered low risk. 
- Risk that the district councils will not be able to successfully identify and prioritise control 
measures within their areas is mitigated against through the partnership approach via the 
Tactical Enforcement group to ensure a coordinated response.



Equalities considerations
A Due Regard statement has been completed for the LOMP. 
The Executive Director of Adult Social Care and Public Health and the Cabinet Member for 
Public Health and Communities have read and considered the Due Regard Statement in 
order to satisfy themselves as the decision makers that due regard has been given. 

Has an Equality Impact Assessment been completed? Yes
If ‘Yes’, please attached the signed Equality Impact Assessment.

Has any conflict of interest been 
declared by any Cabinet Member 
consulted on the decision?
The council’s Monitoring Officer should 
be consulted, in the first instance, if any 
conflict of interest is declared by a 
Cabinet Member. 

If any conflict of interest declared, 
was a dispensation granted by the 
Audit and Governance Committee of 
the Council?

No

Date of dispensation:

Does this decision report form or any 
supporting papers provided contain 
confidential or exempt information?  
 (Refer to Democratic Services Unit for 
advice if necessary)

No

If Yes, please provide details of document(s) that 
are confidential or exempt

Does this decision need to be 
published on the GCC website?
(Refer to guidance on “Executive 
Decisions taken by Officers”).

Yes



In coming to this decision I have given due and full regard to the requirements of the Public 
Sector Equality Duty contained in section 149 of the Equality Act 2010 (“the Act”) by 
reference to the law itself and also the relevant Equality Impact Assessment, which was/were 
prepared in accordance with the requirements of the Act. 

Having fully considered all available information, I have decided to reject any alternative 
options and take the recommended decision(s), for the reasons set out in this report. 

Signed
Sarah Scott, Executive Director of Adult Social Care and Public Health

Date 21.04.21

Contact details for further information:

Officer: Siobhan Farmer, Deputy Director of Public Health

Tel: 01452 324249

Email: Siobhan.farmer@gloucestershire.gov.uk

(include relevant officer’s contact details)


