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Risk Impact/Consequence

Likelihood 1
Insignificant

2
Minor

3
Moderate

4
Major

5
Critical

Almost
certain
(5)

5 10 15 20 25

Likely
(4)

4 8 12 16 20

Probable
(3)

3 6 9 12 15

Possible
(2)

2 4 6 8 10

Rare
(1)

1 2 3 4 5

Level of
Risk

Score

Low 1 ­ 6
Moderate 7 – 12
High 13 – 25

Performance better than target

Performance worse than target

Performance significantly worse than target

No information

Missing target

No value

Value Increasing (Smaller is Better)

Value Decreasing (Smaller is Better)

Value Increasing (Bigger is Better)

Value Decreasing (Bigger is Better)

No change

Bigger is better A bigger value for this measure is good

Smaller is
better

A smaller value for this measure is good

Plan is best Where it is best for performance to be on target rather than above or below

Reporting Basis

Year to Date Performance accumulated over the year

Rolling Year Average performance over a 12 month
period

Annual Performance measured once a year

Latest
Quarter

Performance this quarter

Snapshot Performance at a particular point in time

Forecast Predicted position at the end of the year

Key to Symbols

Key to Symbols ­ Risk

Risk Rating
(calculated by multiplying the Impact with

the Likelihood of each risk)

The Gloucestershire Risk Matrix
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Adult Social Care

Cllr Kathy Williams    /   Cllr Carole Allaway­Martin 

Employment & Settled Accommodation

% of Adults receiving secondary Mental
Health services in settled accommodation

Bigger is Better Quarterly 87.0% 87.0% 87.0% 87.0% 88.0% 80.0% 55.2%

% of Adults with Learning Disabilities in
settled accommodation

Bigger is Better Monthly 79.8% 79.4% 79.2% 79.2% 79.1% 75.0% 73.1%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Dec­
20

Comments Dec­20 Comparator

Reablement & Preventative

% of clients with more than 1 episode of reablement in
the last 12 months

Smaller is Better Latest Quarter 29.3% 32.8% 24.1% 32.2% 35.8% n/a

% of clients who need no long term care after their
period of reablement

Bigger is Better Latest Quarter 85.0% 89.4% 90.1% 91.1% 85.1% 85.0% n/a

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20
Comparator
Group

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group

Admissions & Transfers

Permanent admissions 18­64 to residential
& nursing care homes per 100,000
population

Smaller is Better Rolling Year 9.7 9.2 6.7 8.9 9.2 12.0 13.8

Permanent admissions aged 65+ to
residential & nursing care homes per
100,000 population

Smaller is Better Rolling Year 461.6 471.2 458.9 436.3 421.1 472.0 579.2

Delayed transfers of care from hospital due
to Adult Social Care per 100,000
population

Smaller is Better Rolling Year 5.06 5.04 3.70 ? ? 3.50 DTOC Measures were suspended from 1 March 2020 due to COVID­19. 3.50

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Dec­
20

Comments Dec­20 Comparator

Quarterly Trend Analysis ­ Against a Target (In Arrears)
Good
Performance
High/Low

Reporting
Basis

Qtr Sep­19 Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20
Target Sep­
20

Comments Sep­20 Comparator

Long Term Care

% of Service Users who have had a review/ re­assessment
of their needs within the last 12 months

Bigger is Better Snapshot 51.0% 36.4% 32.7% 48.0% 52.0% 50.0% n/a

Average number of weeks an individual waits for a Carers
Assessment

Smaller is Better Snapshot 3.0 2.6 3.1 2.8 2.2 6.0 n/a

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Dec­
20

Comments Dec­20
Comparator
Group

Adult Social Care: ASCOF

Social care reported quality of life
Bigger is
Better

Annual 19.7 19.1 19.6 19.6 19.1

Carer reported Quality of Life
Bigger is
Better

Annual 7.4 7.4 7.4 7.4

Annual Trend Analysis ­ No Target (1 Year in Arrears)
Good
Performa…
High/Low

Reporting
Basis

Qtr Mar­17 Qtr Mar­18 Qtr Mar­19 Qtr Mar­20 Comments Mar­20
Comparator
Group

Annual Trend Analysis (Bi­Annual) No Target
Good
Performa…
High/Low

Reporting
Basis

Qtr Mar­14 Qtr Mar­16 Qtr Mar­18 Qtr Mar­20 Comments Mar­20
Comparator
Group

Learning Disabilities

% of Adults with Learning Disabilities in Employment
Bigger is
Better

Annual 8.7% 6.8% 6.4% 3.1% 0.8% 4.3%

Annual ­ No Target
Good
Performa…
High/Low

Reporting
Basis

Qtr Mar­16 Qtr Mar­17 Qtr Mar­18 Qtr Mar­19 Qtr Mar­20 Comments Mar­20
Comparator
Group

Adult Safeguarding

% of Section 42 enquiries this quarter where the risk was
reduced or removed

Bigger is Better Latest Quarter 87.7% 90.4% 90.2% 88.0% 87.3% 84.5% 84.5%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group
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Adult Social Care

Cllr Kathy Williams    /   Cllr Carole Allaway­Martin 

Employment & Settled Accommodation

% of Adults receiving secondary Mental
Health services in settled accommodation

Bigger is Better Quarterly 87.0% 87.0% 87.0% 87.0% 88.0% 80.0% 55.2%

% of Adults with Learning Disabilities in
settled accommodation

Bigger is Better Monthly 79.8% 79.4% 79.2% 79.2% 79.1% 75.0% 73.1%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Dec­
20

Comments Dec­20 Comparator

Reablement & Preventative

% of clients with more than 1 episode of reablement in
the last 12 months

Smaller is Better Latest Quarter 29.3% 32.8% 24.1% 32.2% 35.8% n/a

% of clients who need no long term care after their
period of reablement

Bigger is Better Latest Quarter 85.0% 89.4% 90.1% 91.1% 85.1% 85.0% n/a

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20
Comparator
Group

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group

Admissions & Transfers

Permanent admissions 18­64 to residential
& nursing care homes per 100,000
population

Smaller is Better Rolling Year 9.7 9.2 6.7 8.9 9.2 12.0 13.8

Permanent admissions aged 65+ to
residential & nursing care homes per
100,000 population

Smaller is Better Rolling Year 461.6 471.2 458.9 436.3 421.1 472.0 579.2

Delayed transfers of care from hospital due
to Adult Social Care per 100,000
population

Smaller is Better Rolling Year 5.06 5.04 3.70 ? ? 3.50 DTOC Measures were suspended from 1 March 2020 due to COVID­19. 3.50

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Dec­
20

Comments Dec­20 Comparator

Quarterly Trend Analysis ­ Against a Target (In Arrears)
Good
Performance
High/Low

Reporting
Basis

Qtr Sep­19 Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20
Target Sep­
20

Comments Sep­20 Comparator

Long Term Care

% of Service Users who have had a review/ re­assessment
of their needs within the last 12 months

Bigger is Better Snapshot 51.0% 36.4% 32.7% 48.0% 52.0% 50.0% n/a

Average number of weeks an individual waits for a Carers
Assessment

Smaller is Better Snapshot 3.0 2.6 3.1 2.8 2.2 6.0 n/a

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Dec­
20

Comments Dec­20
Comparator
Group

Adult Social Care: ASCOF

Social care reported quality of life
Bigger is
Better

Annual 19.7 19.1 19.6 19.6 19.1

Carer reported Quality of Life
Bigger is
Better

Annual 7.4 7.4 7.4 7.4

Annual Trend Analysis ­ No Target (1 Year in Arrears)
Good
Performa…
High/Low

Reporting
Basis

Qtr Mar­17 Qtr Mar­18 Qtr Mar­19 Qtr Mar­20 Comments Mar­20
Comparator
Group

Annual Trend Analysis (Bi­Annual) No Target
Good
Performa…
High/Low

Reporting
Basis

Qtr Mar­14 Qtr Mar­16 Qtr Mar­18 Qtr Mar­20 Comments Mar­20
Comparator
Group

Learning Disabilities

% of Adults with Learning Disabilities in Employment
Bigger is
Better

Annual 8.7% 6.8% 6.4% 3.1% 0.8% 4.3%

Annual ­ No Target
Good
Performa…
High/Low

Reporting
Basis

Qtr Mar­16 Qtr Mar­17 Qtr Mar­18 Qtr Mar­19 Qtr Mar­20 Comments Mar­20
Comparator
Group

Adult Safeguarding

% of Section 42 enquiries this quarter where the risk was
reduced or removed

Bigger is Better Latest Quarter 87.7% 90.4% 90.2% 88.0% 87.3% 84.5% 84.5%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group
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Prevention, Wellbeing and Communities
Cllr Tim Harman

% of Covid­19 cases
referred for Contact
Tracing that have been
completed

Bigger is
Better

Snapshot 86.4%

For all confirmed cases which have been through contract tracing (either
national track and trace or local contract tracing with a test date between
01/10/2020 and 31/12/2020):
11.8% were classed as failed ­ This could be because:
The case is in progress for too long
Someone refusing to take part
Someone was too ill or in hospital and nobody could complete on their
behalf
 1.8% uncontactable

n/a

Proportion of adult alcohol
misusers who successfully
completed treatment and
did not represent within 6
months of completion

Bigger is
Better

Snapshot 38.8% 39.9% 38.8% 37.4% 36.8% 35.0% 35.0%

Proportion of all Opiate
Users in treatment, who
successfully completed
treatment and did not
represent within 6 months
of completion

Bigger is
Better

Snapshot 7.5% 7.4% 6.2% 5.9% 5.4% 6.3%

Performance has slightly reduced in this area and due to
covid 19 we are likely to see further reductions in
performance across next 2 quarters. This is due to keeping
service users in treatment for clinical safety during the
pandemic.19 further successful completions would be
required to bring performance into the upper quartile of LA
comparator families..

4.9%

Proportion of all Non­
Opiate Users in treatment,
not representing 6 months
after completion

Bigger is
Better

Snapshot 33.4% 35.1% 32.5% 32.2% 29.8% 32.2%

Performance has slightly reduced in this area and due to
covid 19 we are likely to see further reductions in
performance across next 2 quarters. This is due to keeping
service users in treatment for clinical safety during the
pandemic.
 48 further successful completions would be required to
bring performance into the upper quartile of LA
comparator families..

30.1%

Number of customers who
achieve a significant risk
factor improvement

Bigger is
Better

Latest
Quarter

513 480 763

Due to Covid 19 fewer people are accessing HLS
than would be expected under normal circumstances
hence the lower numbers achieving a risk factor
improvement.   

Of those that do access the service those seeking
support to quit achieve a higher success rate than
weight mgt participants.  There were fewer people
accessing the service to quit smoking in Q2 than in Q1
which will have impacted on the both the numbers and
% of those achieving improvement this quarter. In
addition, this is the first quarter that the service has
offered weight management support via WW (Slimming
World are not currently operating) and the performance
of this new virtual service has been disappointing.  We
will be tracking the performance of this provider over
the next 2 quarters to see if performance can be
improved.

The numbers achieving a significant behaviour change
has decreased from 513/745 (69%) in Q1 to 480/792 (61%)
in Q2.  This is due to the closing of Slimming World
groups due to COVID and the spike in smoking numbers
that occurred in Q1.

n/a

% of pregnant smokers
achieving a 4 week quit

Bigger is
Better

Latest
Quarter

77.2% 90.0% 94.0% 88.0% 83.0% 70.0%

The number of pregnant women achieving a 4 week quit
was 38/46:
HLS­38/40
PHE­0/6

n/a

% Reception Children
overweight including
obesity

Smaller is
Better

Annual 22.2% 24.3% 23.8% 22.0% 23.8%

This latest data is for academic year 2019/20. The NCMP programme was
paused in response to Covid­19 and the subsequent published data
(released during Q3 20/21) has been deemed sufficient for publication but
unreliable for benchmarking purposes. It is anticipated that the
measurement programme will not be reinstated until early 2021.

?

% Year 6 Children
overweight including
obesity

Smaller is
Better

Annual 32.1% 31.1% 32.1% 31.9% 32.3%

Data shown here is for the academic year 2019/20. Gloucestershire is in the
upper middle quartile of the comparator group.NCMP data for this indicator
was deemed reliable at publication and the comparison measure is made
against only those comparators with reliable data (n=11)

32.1%

Suicide rate per 100,000
Population

Smaller is
Better

3­Year
Average

? 10.6 10.8 9.8 10.2 10.1

The figure reported covers the three year period (2017­
2019). The Gloucestershire rate is in line with the national
average; and has remained relatively steady since the
2013­15 reporting period. The Gloucestershire  suicide
prevention  strategy is due to be refreshed in 20/21 and
will be informed by the findings of the suicide audit
(covering deaths from  suicide between 2016 and 2018).

10.9

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20 Comparator

Quarterly Trend Analysis ­ Against a Target (1 Quarter in Arrears)
Good
Performance
High/Low

Reporting
Basis

Qtr Sep­19 Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20
Target Qtr
Sep­20

Comments Qtr Sep­20 Comparator

Annual Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Sep­16 Qtr Sep­17 Qtr Sep­18 Qtr Sep­19 Qtr Sep­20 Comments Qtr Sep­20 Comparator

Three Year Average Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­14
(13­15)

Qtr Dec­15
(14­16)

Qtr Dec­16
(15­17)

Qtr Dec­17
(16­18)

Qtr Dec­19
(17­19)

Target Qtr
Dec­19

Comments Qtr Dec­19 Comparator
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Prevention, Wellbeing and Communities
Cllr Tim Harman

% of Covid­19 cases
referred for Contact
Tracing that have been
completed

Bigger is
Better

Snapshot 86.4%

For all confirmed cases which have been through contract tracing (either
national track and trace or local contract tracing with a test date between
01/10/2020 and 31/12/2020):
11.8% were classed as failed ­ This could be because:
The case is in progress for too long
Someone refusing to take part
Someone was too ill or in hospital and nobody could complete on their
behalf
 1.8% uncontactable

n/a

Proportion of adult alcohol
misusers who successfully
completed treatment and
did not represent within 6
months of completion

Bigger is
Better

Snapshot 38.8% 39.9% 38.8% 37.4% 36.8% 35.0% 35.0%

Proportion of all Opiate
Users in treatment, who
successfully completed
treatment and did not
represent within 6 months
of completion

Bigger is
Better

Snapshot 7.5% 7.4% 6.2% 5.9% 5.4% 6.3%

Performance has slightly reduced in this area and due to
covid 19 we are likely to see further reductions in
performance across next 2 quarters. This is due to keeping
service users in treatment for clinical safety during the
pandemic.19 further successful completions would be
required to bring performance into the upper quartile of LA
comparator families..

4.9%

Proportion of all Non­
Opiate Users in treatment,
not representing 6 months
after completion

Bigger is
Better

Snapshot 33.4% 35.1% 32.5% 32.2% 29.8% 32.2%

Performance has slightly reduced in this area and due to
covid 19 we are likely to see further reductions in
performance across next 2 quarters. This is due to keeping
service users in treatment for clinical safety during the
pandemic.
 48 further successful completions would be required to
bring performance into the upper quartile of LA
comparator families..

30.1%

Number of customers who
achieve a significant risk
factor improvement

Bigger is
Better

Latest
Quarter

513 480 763

Due to Covid 19 fewer people are accessing HLS
than would be expected under normal circumstances
hence the lower numbers achieving a risk factor
improvement.   

Of those that do access the service those seeking
support to quit achieve a higher success rate than
weight mgt participants.  There were fewer people
accessing the service to quit smoking in Q2 than in Q1
which will have impacted on the both the numbers and
% of those achieving improvement this quarter. In
addition, this is the first quarter that the service has
offered weight management support via WW (Slimming
World are not currently operating) and the performance
of this new virtual service has been disappointing.  We
will be tracking the performance of this provider over
the next 2 quarters to see if performance can be
improved.

The numbers achieving a significant behaviour change
has decreased from 513/745 (69%) in Q1 to 480/792 (61%)
in Q2.  This is due to the closing of Slimming World
groups due to COVID and the spike in smoking numbers
that occurred in Q1.

n/a

% of pregnant smokers
achieving a 4 week quit

Bigger is
Better

Latest
Quarter

77.2% 90.0% 94.0% 88.0% 83.0% 70.0%

The number of pregnant women achieving a 4 week quit
was 38/46:
HLS­38/40
PHE­0/6

n/a

% Reception Children
overweight including
obesity

Smaller is
Better

Annual 22.2% 24.3% 23.8% 22.0% 23.8%

This latest data is for academic year 2019/20. The NCMP programme was
paused in response to Covid­19 and the subsequent published data
(released during Q3 20/21) has been deemed sufficient for publication but
unreliable for benchmarking purposes. It is anticipated that the
measurement programme will not be reinstated until early 2021.

?

% Year 6 Children
overweight including
obesity

Smaller is
Better

Annual 32.1% 31.1% 32.1% 31.9% 32.3%

Data shown here is for the academic year 2019/20. Gloucestershire is in the
upper middle quartile of the comparator group.NCMP data for this indicator
was deemed reliable at publication and the comparison measure is made
against only those comparators with reliable data (n=11)

32.1%

Suicide rate per 100,000
Population

Smaller is
Better

3­Year
Average

? 10.6 10.8 9.8 10.2 10.1

The figure reported covers the three year period (2017­
2019). The Gloucestershire rate is in line with the national
average; and has remained relatively steady since the
2013­15 reporting period. The Gloucestershire  suicide
prevention  strategy is due to be refreshed in 20/21 and
will be informed by the findings of the suicide audit
(covering deaths from  suicide between 2016 and 2018).

10.9

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20 Comparator

Quarterly Trend Analysis ­ Against a Target (1 Quarter in Arrears)
Good
Performance
High/Low

Reporting
Basis

Qtr Sep­19 Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20
Target Qtr
Sep­20

Comments Qtr Sep­20 Comparator

Annual Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Sep­16 Qtr Sep­17 Qtr Sep­18 Qtr Sep­19 Qtr Sep­20 Comments Qtr Sep­20 Comparator

Three Year Average Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­14
(13­15)

Qtr Dec­15
(14­16)

Qtr Dec­16
(15­17)

Qtr Dec­17
(16­18)

Qtr Dec­19
(17­19)

Target Qtr
Dec­19

Comments Qtr Dec­19 Comparator
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Prevention, Wellbeing and Communities
Cllr Tim Harman

% of Covid­19 cases
referred for Contact
Tracing that have been
completed

Bigger is
Better

Snapshot 86.4%

For all confirmed cases which have been through contract tracing (either
national track and trace or local contract tracing with a test date between
01/10/2020 and 31/12/2020):
11.8% were classed as failed ­ This could be because:
The case is in progress for too long
Someone refusing to take part
Someone was too ill or in hospital and nobody could complete on their
behalf
 1.8% uncontactable

n/a

Proportion of adult alcohol
misusers who successfully
completed treatment and
did not represent within 6
months of completion

Bigger is
Better

Snapshot 38.8% 39.9% 38.8% 37.4% 36.8% 35.0% 35.0%

Proportion of all Opiate
Users in treatment, who
successfully completed
treatment and did not
represent within 6 months
of completion

Bigger is
Better

Snapshot 7.5% 7.4% 6.2% 5.9% 5.4% 6.3%

Performance has slightly reduced in this area and due to
covid 19 we are likely to see further reductions in
performance across next 2 quarters. This is due to keeping
service users in treatment for clinical safety during the
pandemic.19 further successful completions would be
required to bring performance into the upper quartile of LA
comparator families..

4.9%

Proportion of all Non­
Opiate Users in treatment,
not representing 6 months
after completion

Bigger is
Better

Snapshot 33.4% 35.1% 32.5% 32.2% 29.8% 32.2%

Performance has slightly reduced in this area and due to
covid 19 we are likely to see further reductions in
performance across next 2 quarters. This is due to keeping
service users in treatment for clinical safety during the
pandemic.
 48 further successful completions would be required to
bring performance into the upper quartile of LA
comparator families..

30.1%

Number of customers who
achieve a significant risk
factor improvement

Bigger is
Better

Latest
Quarter

513 480 763

Due to Covid 19 fewer people are accessing HLS
than would be expected under normal circumstances
hence the lower numbers achieving a risk factor
improvement.   

Of those that do access the service those seeking
support to quit achieve a higher success rate than
weight mgt participants.  There were fewer people
accessing the service to quit smoking in Q2 than in Q1
which will have impacted on the both the numbers and
% of those achieving improvement this quarter. In
addition, this is the first quarter that the service has
offered weight management support via WW (Slimming
World are not currently operating) and the performance
of this new virtual service has been disappointing.  We
will be tracking the performance of this provider over
the next 2 quarters to see if performance can be
improved.

The numbers achieving a significant behaviour change
has decreased from 513/745 (69%) in Q1 to 480/792 (61%)
in Q2.  This is due to the closing of Slimming World
groups due to COVID and the spike in smoking numbers
that occurred in Q1.

n/a

% of pregnant smokers
achieving a 4 week quit

Bigger is
Better

Latest
Quarter

77.2% 90.0% 94.0% 88.0% 83.0% 70.0%

The number of pregnant women achieving a 4 week quit
was 38/46:
HLS­38/40
PHE­0/6

n/a

% Reception Children
overweight including
obesity

Smaller is
Better

Annual 22.2% 24.3% 23.8% 22.0% 23.8%

This latest data is for academic year 2019/20. The NCMP programme was
paused in response to Covid­19 and the subsequent published data
(released during Q3 20/21) has been deemed sufficient for publication but
unreliable for benchmarking purposes. It is anticipated that the
measurement programme will not be reinstated until early 2021.

?

% Year 6 Children
overweight including
obesity

Smaller is
Better

Annual 32.1% 31.1% 32.1% 31.9% 32.3%

Data shown here is for the academic year 2019/20. Gloucestershire is in the
upper middle quartile of the comparator group.NCMP data for this indicator
was deemed reliable at publication and the comparison measure is made
against only those comparators with reliable data (n=11)

32.1%

Suicide rate per 100,000
Population

Smaller is
Better

3­Year
Average

? 10.6 10.8 9.8 10.2 10.1

The figure reported covers the three year period (2017­
2019). The Gloucestershire rate is in line with the national
average; and has remained relatively steady since the
2013­15 reporting period. The Gloucestershire  suicide
prevention  strategy is due to be refreshed in 20/21 and
will be informed by the findings of the suicide audit
(covering deaths from  suicide between 2016 and 2018).

10.9

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20 Comparator

Quarterly Trend Analysis ­ Against a Target (1 Quarter in Arrears)
Good
Performance
High/Low

Reporting
Basis

Qtr Sep­19 Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20
Target Qtr
Sep­20

Comments Qtr Sep­20 Comparator

Annual Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Sep­16 Qtr Sep­17 Qtr Sep­18 Qtr Sep­19 Qtr Sep­20 Comments Qtr Sep­20 Comparator

Three Year Average Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­14
(13­15)

Qtr Dec­15
(14­16)

Qtr Dec­16
(15­17)

Qtr Dec­17
(16­18)

Qtr Dec­19
(17­19)

Target Qtr
Dec­19

Comments Qtr Dec­19 Comparator
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Deputy Leader of the Council & Children & Young  People
Cllr Richard Boyles

Contact Activity

% of Initial Decisions made
within 24 hours for all
contacts

Bigger is
Better

Snapshot 86.6% 92.9% 92.9% 92.4% 64.7% 90.0% n/a

% of referrals to Social
Care that are re­referrals
within 12 months

Smaller is
Better

Latest
Quarter

28.4% 29.9% 33.1% 29.8% 29.0% 24.0% 22.5%

% Initial visits in time
Bigger is
Better

Latest
Quarter

76.0% 88.0% 87.0% 86.0% 82.3% 85.0% n/a

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group

Children In Need

% of Single Assessments
completed within 45
working days

Bigger is
Better

Latest Quater 77.0% 82.0% 81.0% 84.0% 83.0% 85.0% 84.3%

% of Children in Need who
have been on a plan for 12
months or more

Smaller is
Better

Snapshot 6.0% 7.4% 7.6% 6.0% 6.0% 10.0% n/a

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group

Children in Need of Help & Protection

% of Children becoming
the subject of a Child
Protection Plan for a
second or subsequent time

Smaller is
Better

Latest
Quarter

26.2% 32.5% 30.6% 32.8% 26.5% 25.0% 23.3%

% of Children subject to
Child Protection Plans
lasting 2 years or more

Smaller is
Better

Snapshot 2.8% 2.4% 2.0% 2.1% 3.1% 2.0% 2.8%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group

Children in Care

% of Children waiting less
than 14 months between
entering care & moving in
with their adoptive family

Bigger is
Better

Latest
Quarter

25.0% ? ? ? ? 65.7%

% of Children in Care with
at least 3 placements in
the last 12 months

Smaller is
Better

Snapshot 18.2% 20.1% 17.5% 17.3% 19.2% 13.0% 11.0%

% of Children in Care for
more than 2.5 years in the
same placement for at
least 2 years

Bigger is
Better

Snapshot 60.5% 64.1% 60.3% 60.9% 59.2% 65.0% 68.0%

% of Children who are
fostered who are placed
with the in­house fostering
service

Bigger is
Better

Snapshot 66.6% ? ? 69.0% 66.0% 70.0% n/a

% Children in Care (CIC)
reviewed in timescales

Bigger is
Better

Latest
Quarter

97.0% 98.3% 100.0% 100.0% 100.0% 98.0% n/a

% of Children admitted to
care who have previously
been in care (readmissions)

Smaller is
Better

Latest
Quarter

15.4% 13.0% 29.2% 19.0% 19.8% 12.7% 12.7%

% Children in Care
persistently absent

Smaller is
Better

Latest
Quarter

17.4% 20.0% 11.9% n/a

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20 Comparator

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20 Comparator

Children Leaving Care

% of Young People aged
19­21 who were looked
after aged 16 who were in
suitable accommodation

Bigger is
Better

Latest
Quarter

93.0% 91.0% 91.0% 94.0% 93.0% 95.0% 80.7%

% of Young People aged
19­21 who were looked
after aged 16 who were not
in employment, education
or training

Smaller is
Better

Latest
Quarter

43.0% 50.0% 57.0% 49.0% 48.0% 45.0% 38.6%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20 Comparator

Youth Support

% of Young People
(academic age 16­17) not
in education, employment
or training (NEET)

Smaller is
Better

Snapshot 2.5% 2.4% 2.8% 2.4% 2.6% 4.5% 4.5%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20
Comparator
Group

Quality Assurance

% of Children open to
Social Care with fewer
than 3 Social Workers in 6
months

Bigger is
Better

Corporate
Data Set

81.0% 78.0% 79.0% 79.0% 78.0% n/a

% of audits judged as
Requires Improvement (RI)
or better

Bigger is
Better

Latest
Quarter

73.0% 80.0% 81.0% 86.0% 87.0% 85.0% n/a

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20
Comparator
Group

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group
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Deputy Leader of the Council & Children & Young  People
Cllr Richard Boyles

Contact Activity

% of Initial Decisions made
within 24 hours for all
contacts

Bigger is
Better

Snapshot 86.6% 92.9% 92.9% 92.4% 64.7% 90.0% n/a

% of referrals to Social
Care that are re­referrals
within 12 months

Smaller is
Better

Latest
Quarter

28.4% 29.9% 33.1% 29.8% 29.0% 24.0% 22.5%

% Initial visits in time
Bigger is
Better

Latest
Quarter

76.0% 88.0% 87.0% 86.0% 82.3% 85.0% n/a

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group

Children In Need

% of Single Assessments
completed within 45
working days

Bigger is
Better

Latest Quater 77.0% 82.0% 81.0% 84.0% 83.0% 85.0% 84.3%

% of Children in Need who
have been on a plan for 12
months or more

Smaller is
Better

Snapshot 6.0% 7.4% 7.6% 6.0% 6.0% 10.0% n/a

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group

Children in Need of Help & Protection

% of Children becoming
the subject of a Child
Protection Plan for a
second or subsequent time

Smaller is
Better

Latest
Quarter

26.2% 32.5% 30.6% 32.8% 26.5% 25.0% 23.3%

% of Children subject to
Child Protection Plans
lasting 2 years or more

Smaller is
Better

Snapshot 2.8% 2.4% 2.0% 2.1% 3.1% 2.0% 2.8%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group

Children in Care

% of Children waiting less
than 14 months between
entering care & moving in
with their adoptive family

Bigger is
Better

Latest
Quarter

25.0% ? ? ? ? 65.7%

% of Children in Care with
at least 3 placements in
the last 12 months

Smaller is
Better

Snapshot 18.2% 20.1% 17.5% 17.3% 19.2% 13.0% 11.0%

% of Children in Care for
more than 2.5 years in the
same placement for at
least 2 years

Bigger is
Better

Snapshot 60.5% 64.1% 60.3% 60.9% 59.2% 65.0% 68.0%

% of Children who are
fostered who are placed
with the in­house fostering
service

Bigger is
Better

Snapshot 66.6% ? ? 69.0% 66.0% 70.0% n/a

% Children in Care (CIC)
reviewed in timescales

Bigger is
Better

Latest
Quarter

97.0% 98.3% 100.0% 100.0% 100.0% 98.0% n/a

% of Children admitted to
care who have previously
been in care (readmissions)

Smaller is
Better

Latest
Quarter

15.4% 13.0% 29.2% 19.0% 19.8% 12.7% 12.7%

% Children in Care
persistently absent

Smaller is
Better

Latest
Quarter

17.4% 20.0% 11.9% n/a

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20 Comparator

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20 Comparator

Children Leaving Care

% of Young People aged
19­21 who were looked
after aged 16 who were in
suitable accommodation

Bigger is
Better

Latest
Quarter

93.0% 91.0% 91.0% 94.0% 93.0% 95.0% 80.7%

% of Young People aged
19­21 who were looked
after aged 16 who were not
in employment, education
or training

Smaller is
Better

Latest
Quarter

43.0% 50.0% 57.0% 49.0% 48.0% 45.0% 38.6%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20 Comparator

Youth Support

% of Young People
(academic age 16­17) not
in education, employment
or training (NEET)

Smaller is
Better

Snapshot 2.5% 2.4% 2.8% 2.4% 2.6% 4.5% 4.5%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20
Comparator
Group

Quality Assurance

% of Children open to
Social Care with fewer
than 3 Social Workers in 6
months

Bigger is
Better

Corporate
Data Set

81.0% 78.0% 79.0% 79.0% 78.0% n/a

% of audits judged as
Requires Improvement (RI)
or better

Bigger is
Better

Latest
Quarter

73.0% 80.0% 81.0% 86.0% 87.0% 85.0% n/a

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20
Comparator
Group

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group
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Deputy Leader of the Council & Children & Young  People
Cllr Richard Boyles

Contact Activity

% of Initial Decisions made
within 24 hours for all
contacts

Bigger is
Better

Snapshot 86.6% 92.9% 92.9% 92.4% 64.7% 90.0% n/a

% of referrals to Social
Care that are re­referrals
within 12 months

Smaller is
Better

Latest
Quarter

28.4% 29.9% 33.1% 29.8% 29.0% 24.0% 22.5%

% Initial visits in time
Bigger is
Better

Latest
Quarter

76.0% 88.0% 87.0% 86.0% 82.3% 85.0% n/a

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group

Children In Need

% of Single Assessments
completed within 45
working days

Bigger is
Better

Latest Quater 77.0% 82.0% 81.0% 84.0% 83.0% 85.0% 84.3%

% of Children in Need who
have been on a plan for 12
months or more

Smaller is
Better

Snapshot 6.0% 7.4% 7.6% 6.0% 6.0% 10.0% n/a

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group

Children in Need of Help & Protection

% of Children becoming
the subject of a Child
Protection Plan for a
second or subsequent time

Smaller is
Better

Latest
Quarter

26.2% 32.5% 30.6% 32.8% 26.5% 25.0% 23.3%

% of Children subject to
Child Protection Plans
lasting 2 years or more

Smaller is
Better

Snapshot 2.8% 2.4% 2.0% 2.1% 3.1% 2.0% 2.8%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group

Children in Care

% of Children waiting less
than 14 months between
entering care & moving in
with their adoptive family

Bigger is
Better

Latest
Quarter

25.0% ? ? ? ? 65.7%

% of Children in Care with
at least 3 placements in
the last 12 months

Smaller is
Better

Snapshot 18.2% 20.1% 17.5% 17.3% 19.2% 13.0% 11.0%

% of Children in Care for
more than 2.5 years in the
same placement for at
least 2 years

Bigger is
Better

Snapshot 60.5% 64.1% 60.3% 60.9% 59.2% 65.0% 68.0%

% of Children who are
fostered who are placed
with the in­house fostering
service

Bigger is
Better

Snapshot 66.6% ? ? 69.0% 66.0% 70.0% n/a

% Children in Care (CIC)
reviewed in timescales

Bigger is
Better

Latest
Quarter

97.0% 98.3% 100.0% 100.0% 100.0% 98.0% n/a

% of Children admitted to
care who have previously
been in care (readmissions)

Smaller is
Better

Latest
Quarter

15.4% 13.0% 29.2% 19.0% 19.8% 12.7% 12.7%

% Children in Care
persistently absent

Smaller is
Better

Latest
Quarter

17.4% 20.0% 11.9% n/a

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20 Comparator

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20 Comparator

Children Leaving Care

% of Young People aged
19­21 who were looked
after aged 16 who were in
suitable accommodation

Bigger is
Better

Latest
Quarter

93.0% 91.0% 91.0% 94.0% 93.0% 95.0% 80.7%

% of Young People aged
19­21 who were looked
after aged 16 who were not
in employment, education
or training

Smaller is
Better

Latest
Quarter

43.0% 50.0% 57.0% 49.0% 48.0% 45.0% 38.6%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20 Comparator

Youth Support

% of Young People
(academic age 16­17) not
in education, employment
or training (NEET)

Smaller is
Better

Snapshot 2.5% 2.4% 2.8% 2.4% 2.6% 4.5% 4.5%

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20
Comparator
Group

Quality Assurance

% of Children open to
Social Care with fewer
than 3 Social Workers in 6
months

Bigger is
Better

Corporate
Data Set

81.0% 78.0% 79.0% 79.0% 78.0% n/a

% of audits judged as
Requires Improvement (RI)
or better

Bigger is
Better

Latest
Quarter

73.0% 80.0% 81.0% 86.0% 87.0% 85.0% n/a

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20
Comparator
Group

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Dec­20
Comparator
Group
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Economy, Education & Skills
Cllr Patrick Molyneux

Economic Development

Amount of Local Growth
Deal funding contracted for
project delivery between
Gloucestershire County
Council as accountable
body and individual
promoters following GFirst
LEPs instructions

Plan is Best
Latest
Quarter

£79,451 £83,979 ? £96,958 £101,258
We have contracted £101.258 million which is 99.55% of the total £101.716
million funding available

n/a

Value of Planning
Agreements signed to
support provision of
Highways &
Education/Libraries (£000)

Bigger is
Better

Year to Date £3,266 £0 £456 £366 £345 One agreement signed to the value of £345,000 n/a

% of premises with next
generation broadband
access (NGA) Superfast

Bigger is
Better

Latest
Quarter

94.0% 94.8% 95.4% 95.7% 95.8% n/a

Total Unemployment
Related Benefits Claimants
as % of 16 ­ 64 year olds

Smaller is
Better

Latest
Quarter

2.0% 4.7% 4.9% 4.5%

4.5% of 16­64 years olds in Gloucestershire are making unemployment
related benefits claims. This is down from a peak in August 2020 (5%) and
compares favourably to the South West and England which both have higher
levels of claimants at 4.9% and 6.4% respectively. However, the proportion of
claimants in Gloucestershire remains higher than at the end of March 2020
(2%), reflecting the impact of lockdown on businesses and employments.

n/a

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Qtr Dec­20
Comparatlor
Group

Schools

Number of Education Health and Care
Plans

Plan is Best
Latest
Quarter

3,922 3,954 4,076 4,185 4,322 n/a

Number of pupils permanently excluded
(all pupils)

Smaller is
Better

Latest
Quarter

31 34 0 8 27 35

Although the number of permanent
exclusions in the quarter is less than target
and lower than the previous year this will
have been impacted by some children
having to isolate during the term due to
COVID.

n/a

% of pupils attending good or
outstanding Primary Schools

Bigger is
Better

Snapshot 85.0% 85.0% 85.0% 86.0% 86.0% 85.0%

Following the suspension of routine Ofsted
inspections of schools in March 2020, the
proportion of children attending good or
outstanding Primary, Secondary and Early
Years setting remains the same in Quarter 3.
Since September 2020, Ofsted have carried
out monitoring visits at 16 schools in
Gloucestershire (12 Primary, 3 Secondary,
and 1 Alternative Provision). These visits are
not graded. 

n/a

% of pupils attending good or
outstanding Secondary Schools

Bigger is
Better

Snapshot 80.0% 80.0% 80.0% 81.0% 81.0% 80.0% n/a

% of good or outstanding Early Years
Settings

Bigger is
Better

Snapshot 91.0% 91.0% 91.0% 91.0% 91.0% 91.0% n/a

% points gap between disadvantaged
pupils and their peers at Key Stage 2
(achieving expected standard or above
in Reading, Writing and Maths)

Smaller is
Better

Academic
Year

27.0% 28.0% 28.0% ­ 28.0%

% points gap between disadvantaged
pupils and their peers at Key Stage 4
(achieving A* ­ C in English and Maths)

Smaller is
Better

Academic
Year

17.3% 17.4% ? ­

Although no data is available, the gap between the
achievement of vulnerable children (those with
SEND, disadvantaged pupils eligible for free school
meals, minority ethnic groups and children known to
social care) and their peers is a significant
concern and is expected to widen. Provision for the
children and young people most at risk has been
supported in a number of ways by schools and the
Local Authority.

?

The SEN/Non­SEN gap ­ achieving
expected standard or higher at KS2 in
Reading, Writing & Maths

Smaller is
Better

Academic
Year

57.0% 60.0% ? ­ 60.0%

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20
Comparator
Group

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Dec­
20

Comments Dec­20
Comparator
Group

Annual Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Academic
Year 16/17

Academic
Year 17/18

Academic
Year 18/19

Academic
Year 19/20

Comments Academic Year 19/20
Comparator
Group
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Economy, Education & Skills
Cllr Patrick Molyneux

Economic Development

Amount of Local Growth
Deal funding contracted for
project delivery between
Gloucestershire County
Council as accountable
body and individual
promoters following GFirst
LEPs instructions

Plan is Best
Latest
Quarter

£79,451 £83,979 ? £96,958 £101,258
We have contracted £101.258 million which is 99.55% of the total £101.716
million funding available

n/a

Value of Planning
Agreements signed to
support provision of
Highways &
Education/Libraries (£000)

Bigger is
Better

Year to Date £3,266 £0 £456 £366 £345 One agreement signed to the value of £345,000 n/a

% of premises with next
generation broadband
access (NGA) Superfast

Bigger is
Better

Latest
Quarter

94.0% 94.8% 95.4% 95.7% 95.8% n/a

Total Unemployment
Related Benefits Claimants
as % of 16 ­ 64 year olds

Smaller is
Better

Latest
Quarter

2.0% 4.7% 4.9% 4.5%

4.5% of 16­64 years olds in Gloucestershire are making unemployment
related benefits claims. This is down from a peak in August 2020 (5%) and
compares favourably to the South West and England which both have higher
levels of claimants at 4.9% and 6.4% respectively. However, the proportion of
claimants in Gloucestershire remains higher than at the end of March 2020
(2%), reflecting the impact of lockdown on businesses and employments.

n/a

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Qtr Dec­20
Comparatlor
Group

Schools

Number of Education Health and Care
Plans

Plan is Best
Latest
Quarter

3,922 3,954 4,076 4,185 4,322 n/a

Number of pupils permanently excluded
(all pupils)

Smaller is
Better

Latest
Quarter

31 34 0 8 27 35

Although the number of permanent
exclusions in the quarter is less than target
and lower than the previous year this will
have been impacted by some children
having to isolate during the term due to
COVID.

n/a

% of pupils attending good or
outstanding Primary Schools

Bigger is
Better

Snapshot 85.0% 85.0% 85.0% 86.0% 86.0% 85.0%

Following the suspension of routine Ofsted
inspections of schools in March 2020, the
proportion of children attending good or
outstanding Primary, Secondary and Early
Years setting remains the same in Quarter 3.
Since September 2020, Ofsted have carried
out monitoring visits at 16 schools in
Gloucestershire (12 Primary, 3 Secondary,
and 1 Alternative Provision). These visits are
not graded. 

n/a

% of pupils attending good or
outstanding Secondary Schools

Bigger is
Better

Snapshot 80.0% 80.0% 80.0% 81.0% 81.0% 80.0% n/a

% of good or outstanding Early Years
Settings

Bigger is
Better

Snapshot 91.0% 91.0% 91.0% 91.0% 91.0% 91.0% n/a

% points gap between disadvantaged
pupils and their peers at Key Stage 2
(achieving expected standard or above
in Reading, Writing and Maths)

Smaller is
Better

Academic
Year

27.0% 28.0% 28.0% ­ 28.0%

% points gap between disadvantaged
pupils and their peers at Key Stage 4
(achieving A* ­ C in English and Maths)

Smaller is
Better

Academic
Year

17.3% 17.4% ? ­

Although no data is available, the gap between the
achievement of vulnerable children (those with
SEND, disadvantaged pupils eligible for free school
meals, minority ethnic groups and children known to
social care) and their peers is a significant
concern and is expected to widen. Provision for the
children and young people most at risk has been
supported in a number of ways by schools and the
Local Authority.

?

The SEN/Non­SEN gap ­ achieving
expected standard or higher at KS2 in
Reading, Writing & Maths

Smaller is
Better

Academic
Year

57.0% 60.0% ? ­ 60.0%

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Dec­20
Comparator
Group

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Dec­
20

Comments Dec­20
Comparator
Group

Annual Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Academic
Year 16/17

Academic
Year 17/18

Academic
Year 18/19

Academic
Year 19/20

Comments Academic Year 19/20
Comparator
Group
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Highways
Cllr Vernon Smith

Highways 

% of 2 hour emergency
repairs made on time

Bigger is
Better

Latest
Quarter

88.0% 82.0% 98.0% 99.0% 98.0% 96.0% n/a

% of 24 hour defects
repaired on time

Bigger is
Better

Latest
Quarter

93.0% 86.0% 99.0% 99.0% 100.0% 96.0% n/a

% of 28 day defects
repaired or made safe in
time

Bigger is
Better

Latest
Quarter

95.0% 86.0% 98.0% 99.0% 100.0% 95.0% n/a

% of structural
maintenance programme
delivered

Bigger is
Better

Latest
Quarter

71.0% 95.0% 44.0% 73.0% 87.0% 80.0% n/a

Overall resident
satisfaction with Highways
network

Bigger is
Better

Annual 53.0% 52.0% 51.0% 52.0% 52.0% n/a

% of principal roads where
maintenance should be
considered

Smaller is
Better

Annual 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% n/a

% of the Non­principal
classified roads where
maintenance should be
considered

Smaller is
Better

Annual 4.0% 5.0% 5.0% 5.0% 6.0% 6.0% n/a

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Dec­
20

Comments Qtr Dec­20
Comparator
Group

Annual ­ Calendar Year Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­16 Qtr Dec­17 Qtr Dec­18 Qtr Dec­19 Qtr Dec­20 Comments Qtr Dec­20
Comparator
Group

Annual Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Mar­16 Qtr Mar­17 Qtr Mar­18 Qtr Mar­19 Qtr Mar­20
Target Mar­
20

Comments Qtr Mar­20
Comparator
Group

Floods 

% delivery of the annual
gully emptying programme
(as published on the
website)

Bigger is
Better

Latest
Quarter

? ? 48.0% 81.0% 97.0% 75.0% n/a

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20
Comparator
Group
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Environment & Planning
                   Cllr Nigel Moor

Climate Change

Renewable energy
generation (kWh) from the
Councils Estate (exc
schools)

Bigger is
Better

 Year to Date 65,928 11,587,026 28,054,687 13,692,113 29,818,032

Significant increase in generation compared to Q2 2019/20, including:
rooftop solar PV on Shire Hall, The Main Place Coleford and Cirencester
Fire Station; and electricity generation from Javelin Park Energy from Waste
facility.

n/a

Council Carbon Emissions,
buildings & transport (exc
schools) Tonnes of CO2e

Smaller is
Better

Year to Date 2,846.49 5,306.40 7,783.44 1,156.57 2,232.96 2,609.00

Significant drop in corporate emissions due largely to
Covid­19 impacts, especially and members working from
home.  Emissions against the same period 2019/20:

Area GHG
Q2 YTD
2019

Q2 YTD
2020

%
Change

Buildings 1,239 1,259 +2%

Fleet, inc GFRS 299 214 ­28%
Includes pool car
use

Street lighting, etc 981 834 ­15%
Staff business
mileage

348 161 ­54%

Total 2,866 2,468 ­14%

n/a

Quarterly Trend Analysis ­ No Target (1 Quarter In Arrears)
Good
Performance
High/Low

Reporting
Basis

Qtr Sep­19 Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Comments Qtr Sep­20
Comparator
Group

Quarterly Trend Analysis ­ Against a Target (1 Quarter In Arrears)
Good
Performance
High/Low

Reporting
Basis

Qtr Sep­19 Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20
Target Qtr
Sep­20

Comments Qtr Sep­20
Comparator
Group

Waste

Residual household waste
per household (Kgs)

Smaller is
Better

Forecast 479 454 440 446 464 479 n/a

% of household waste sent
for reuse, recycling and
composting

Bigger is
Better

Forecast 51.0% 50.7% 52.7% 52.7% 52.0% 51.0% n/a

Yearly Trend Analysis ­ Forecast Against a Target
Good
Performance
High/Low

Reporting
Basis

Q3 Forecast
Outturn
2019/20

Outturn
2019/20

Q1 Forecast
Outturn
2020/21

Q2 Forecast
Outturn
2020/21

Q3 Forecast
Outturn
2020/21

Target
Outturn Qtr
Dec­20

Comments 2020/21
Comparator
Group

Road Safety

Number of killed and
seriously injured people

Smaller is
Better

Calendar
Year to Date

236 316 85 133 216 222 n/a

Quarterly Trend Analysis ­ Against a Target ­ One Quarter in Arrears

Good
Performance
High/Low

Reporting
Basis

July­
September
2019

October ­
December
2019

January­
March 2020

April­June
2020

July­
September
2020

Forecast
July­
September
2020

Comments July­September 2020
Comparator
Group
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Environment & Planning
                   Cllr Nigel Moor

Climate Change

Renewable energy
generation (kWh) from the
Councils Estate (exc
schools)

Bigger is
Better

 Year to Date 65,928 11,587,026 28,054,687 13,692,113 29,818,032

Significant increase in generation compared to Q2 2019/20, including:
rooftop solar PV on Shire Hall, The Main Place Coleford and Cirencester
Fire Station; and electricity generation from Javelin Park Energy from Waste
facility.

n/a

Council Carbon Emissions,
buildings & transport (exc
schools) Tonnes of CO2e

Smaller is
Better

Year to Date 2,846.49 5,306.40 7,783.44 1,156.57 2,232.96 2,609.00

Significant drop in corporate emissions due largely to
Covid­19 impacts, especially and members working from
home.  Emissions against the same period 2019/20:

Area GHG
Q2 YTD
2019

Q2 YTD
2020

%
Change

Buildings 1,239 1,259 +2%

Fleet, inc GFRS 299 214 ­28%
Includes pool car
use

Street lighting, etc 981 834 ­15%
Staff business
mileage

348 161 ­54%

Total 2,866 2,468 ­14%

n/a

Quarterly Trend Analysis ­ No Target (1 Quarter In Arrears)
Good
Performance
High/Low

Reporting
Basis

Qtr Sep­19 Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Comments Qtr Sep­20
Comparator
Group

Quarterly Trend Analysis ­ Against a Target (1 Quarter In Arrears)
Good
Performance
High/Low

Reporting
Basis

Qtr Sep­19 Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20
Target Qtr
Sep­20

Comments Qtr Sep­20
Comparator
Group

Waste

Residual household waste
per household (Kgs)

Smaller is
Better

Forecast 479 454 440 446 464 479 n/a

% of household waste sent
for reuse, recycling and
composting

Bigger is
Better

Forecast 51.0% 50.7% 52.7% 52.7% 52.0% 51.0% n/a

Yearly Trend Analysis ­ Forecast Against a Target
Good
Performance
High/Low

Reporting
Basis

Q3 Forecast
Outturn
2019/20

Outturn
2019/20

Q1 Forecast
Outturn
2020/21

Q2 Forecast
Outturn
2020/21

Q3 Forecast
Outturn
2020/21

Target
Outturn Qtr
Dec­20

Comments 2020/21
Comparator
Group

Road Safety

Number of killed and
seriously injured people

Smaller is
Better

Calendar
Year to Date

236 316 85 133 216 222 n/a

Quarterly Trend Analysis ­ Against a Target ­ One Quarter in Arrears

Good
Performance
High/Low

Reporting
Basis

July­
September
2019

October ­
December
2019

January­
March 2020

April­June
2020

July­
September
2020

Forecast
July­
September
2020

Comments July­September 2020
Comparator
Group
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Public Protection, Parking & Libraries
                   Cllr Dave Norman

Fire & Rescue

Number of Safe and Well
visits undertaken per 1,000
population (HFSC)

Bigger is
Better

Latest
Quarter

2.13 1.72 0.27 0.82 0.91 2.35

The move back into a lockdown in Q3 resulted in slightly fewer referrals
being made to the Service. The full­time CSAs focussed on very high
risk referrals and the wholetime watches began to undertake Safe and
Well more regularly, which increased the number of visits completed. 
The Service is completing up to 86% of all referrals each month.

% of Safe and Well visits
undertaken to those in high
risk groups

Bigger is
Better

Latest
Quarter

80.0% 83.0% 81.6% 86.0% 86.4% 75.0%

In line with NFCC Strategic Intention v4, GFRS is undertaking Safe and
Well visits for people identified as High Fire Risk. This category would
meet the definition in the new GFRS risk matrix of high and high­
immediate. We have seen an increase in vulnerability during the
pandemic which has meant that an increasing % of referrals are in high
risk groups.

Number of Accidental
Dwelling Fires

Smaller is
Better

Latest
Quarter

55 66 53 63 62 68
Incidents remain better than forecast and our comparator group.
Better than target

Average Response times to
dwelling fires

Smaller is
Better

Latest
Quarter

9.32 8.47 10.27 9.00

There has been a stark increase in our average response time to
dwelling fires in Q3. This is partly due to 7 incidents having a
geographical location that has a pre­determined run time of over the 9
minute target. One of these incidents had a run time of 23 minutes. In
all cases our appliances matched the predicted run time, but this will
nonetheless have an adverse effect on the average response time in Q3.

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20

Libraries

Number of light­touch
business interactions
supported by the Growth
Hubs

Bigger is
Better

Year to Date 228 161 0 5 1

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Qtr Dec­20
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Finance & Change
                                  Cllr Lynden Stowe

Human Resources

GCC Turnover (staff
leaving as a % of all staff)

Smaller is
Better

Rolling Year 10.8% 9.7% 10.3% 9.2% 9.3% n/a

Turnover of all adults
social workers and senior
practitioners

Smaller is
Better

Rolling Year 10.4% 13.9% 12.5% 13.0% 10.1% n/a

Turnover of all children's
social workers and senior
practitioners

Smaller is
Better

Rolling Year 12.5% 12.6% 12.6% 11.2% 15.1% n/a

Days lost to Sickness per
FTE (excluding Schools)

Smaller is
Better

Latest
Quarter

2.45 2.09 1.36 1.09 1.58 1.80

% of appraisals completed
Bigger is
Better

Latest
Quarter

68.3% 69.0% 9.8% 20.3% 26.7% 100.0%

Employee Engagement
Index

Bigger is
Better

Annual 93.4% 94.4% ? 95.0%
The Employee Engagement Survey has been delayed due to Covid­19.
Results expected within Q4.

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Qtr Dec­20 Comparator

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20

Annual Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Annual Dec­
16

Annual Dec­
17

Annual Dec­
18

Annual Dec­
19

Annual Dec­
20

Target
Annual Dec­
20

Comments Annual Dec­20

Finance & Audit

Audit recommendations
outstanding beyond target
date

Smaller is
Better

Latest
Quarter

? ? ? ? 9

The current ARA action plan includes the action for review
& update of the ARA recommendation monitoring approach
– i.e. to ensure ownership of actions and confirmation of
action implementation is within the business. This will be
completed over the next year.

% of Council Savings
Portfolio Achieved

Bigger is
Better

Latest
Quarter

78.4% 76.1% 60.5% 69.9% 85.9% 80.0%

Forecast Revenue Budget
Outturn % Variance

Smaller is
Better

Latest
Quarter

0.0% 0.1% 3.3% 1.8% 0.4% 0.0%
Budget £506.079 million outturn of £507.809 million forecast which
equates to an overspend of 0.37% of the revised Net Budget following
the receipt of additional Covid­19 funding.

Uncommitted general
reserves as a % of revenue
budget

Bigger is
Better

Latest
Quarter

4.3% 4.3% 4.0% 4.0% 4.0% 4.0%

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Qtr Dec­20

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20

Legal

Number of FOIs & EIRs Plan is Best
Latest
Quarter

265 307 312

Number of Information
Security breaches

Smaller is
Better

Latest
Quarter

235 263 256

Number of SARs Plan is Best
Latest
Quarter

82 81 101

% of FOI/EIR requests
responded to on time

Bigger is
Better

Quarterly 67.0% 77.0% 75.0%

Number of FOI/EIR closed in the quarter is 350, with 93 being responded to after the time
limit.

There has been a slight decrease in performance from the previous quarter. However,
throughout the year there has been an increase in performance, resulting from additional
temporary resource being put in place.  

% of SAR requests
responded to on time

Bigger is
Better

Latest
Quarter

42.0% 41.0% 68.0%

Number of SARs closed in the quarter is 63, with 20 being responded to after the time
limit.

Requests of a complex and large volume nature continue to be received, meaning
demand is still exceeding capacity and a backlog of requests is growing.
There are ongoing capacity issues, both in the corporate team and across the council.  
A review of capacity has been completed.
Performance is currently further impacted due to COVID­19, in particular for those with
school aged children and ongoing ICT issues, specifically in relation to Adobe Pro our
specialist software.

% Official requests for
information responses
released within legal time
limit

Bigger is
Better

Latest
Quarter

67.0% 76.0% 66.0% 71.0% 73.0% 90.0%

Number of official requests for information closed: 413
Number of official requests for information closed out of time: 113

Performance is being monitored by the Information Board and measures
identified that aim to improve performance.

There are ongoing capacity issues, both in the corporate team and
across the council.  
A review of capacity has been completed and plans underway to
implement changes.
Performance is currently further impacted due to COVID­19, in
particular for those staff with school aged children, and ongoing ICT
issues, mainly in relation to our specialist software for redaction of
disclosures.

Number of Cases Upheld
by Local Government
Ombudsman

Smaller is
Better

Latest
Quarter

1 6 3 2 2 2

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Qtr Dec­20

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20

ICT / Property

Total number of ICT
Priority 1 incidents raised
per quarter

Smaller is
Better

Latest
Quarter

5 8 3 3 3 3

Funds raised from asset
sales (Capital receipts)
(£000)

Bigger is
Better

Latest
Quarter

£12,200 £3,216 £22 £1,355 £1,696 £5,000

Capital receipts achieved in Q3 = £1,696,000
Two properties sold; Prestbury Day Centre, Cheltenham for £1,040,000
and Mere Hill Farm, Dymock for £656,000.
Capital receipts achieved to date for 2020/21 is £3,072,614.
AMPS expect to achieve capital receipts of £7.165m for 2020/21 by
March 2021.

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20

SHE

Number of RIDDOR
reportable incidents

Smaller is
Better

Latest
Quarter

2 0 0 1 1 2 n/a

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20
Comparator
Group
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Finance & Change
                                  Cllr Lynden Stowe

Human Resources

GCC Turnover (staff
leaving as a % of all staff)

Smaller is
Better

Rolling Year 10.8% 9.7% 10.3% 9.2% 9.3% n/a

Turnover of all adults
social workers and senior
practitioners

Smaller is
Better

Rolling Year 10.4% 13.9% 12.5% 13.0% 10.1% n/a

Turnover of all children's
social workers and senior
practitioners

Smaller is
Better

Rolling Year 12.5% 12.6% 12.6% 11.2% 15.1% n/a

Days lost to Sickness per
FTE (excluding Schools)

Smaller is
Better

Latest
Quarter

2.45 2.09 1.36 1.09 1.58 1.80

% of appraisals completed
Bigger is
Better

Latest
Quarter

68.3% 69.0% 9.8% 20.3% 26.7% 100.0%

Employee Engagement
Index

Bigger is
Better

Annual 93.4% 94.4% ? 95.0%
The Employee Engagement Survey has been delayed due to Covid­19.
Results expected within Q4.

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Qtr Dec­20 Comparator

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20

Annual Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Annual Dec­
16

Annual Dec­
17

Annual Dec­
18

Annual Dec­
19

Annual Dec­
20

Target
Annual Dec­
20

Comments Annual Dec­20

Finance & Audit

Audit recommendations
outstanding beyond target
date

Smaller is
Better

Latest
Quarter

? ? ? ? 9

The current ARA action plan includes the action for review
& update of the ARA recommendation monitoring approach
– i.e. to ensure ownership of actions and confirmation of
action implementation is within the business. This will be
completed over the next year.

% of Council Savings
Portfolio Achieved

Bigger is
Better

Latest
Quarter

78.4% 76.1% 60.5% 69.9% 85.9% 80.0%

Forecast Revenue Budget
Outturn % Variance

Smaller is
Better

Latest
Quarter

0.0% 0.1% 3.3% 1.8% 0.4% 0.0%
Budget £506.079 million outturn of £507.809 million forecast which
equates to an overspend of 0.37% of the revised Net Budget following
the receipt of additional Covid­19 funding.

Uncommitted general
reserves as a % of revenue
budget

Bigger is
Better

Latest
Quarter

4.3% 4.3% 4.0% 4.0% 4.0% 4.0%

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Qtr Dec­20

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20

Legal

Number of FOIs & EIRs Plan is Best
Latest
Quarter

265 307 312

Number of Information
Security breaches

Smaller is
Better

Latest
Quarter

235 263 256

Number of SARs Plan is Best
Latest
Quarter

82 81 101

% of FOI/EIR requests
responded to on time

Bigger is
Better

Quarterly 67.0% 77.0% 75.0%

Number of FOI/EIR closed in the quarter is 350, with 93 being responded to after the time
limit.

There has been a slight decrease in performance from the previous quarter. However,
throughout the year there has been an increase in performance, resulting from additional
temporary resource being put in place.  

% of SAR requests
responded to on time

Bigger is
Better

Latest
Quarter

42.0% 41.0% 68.0%

Number of SARs closed in the quarter is 63, with 20 being responded to after the time
limit.

Requests of a complex and large volume nature continue to be received, meaning
demand is still exceeding capacity and a backlog of requests is growing.
There are ongoing capacity issues, both in the corporate team and across the council.  
A review of capacity has been completed.
Performance is currently further impacted due to COVID­19, in particular for those with
school aged children and ongoing ICT issues, specifically in relation to Adobe Pro our
specialist software.

% Official requests for
information responses
released within legal time
limit

Bigger is
Better

Latest
Quarter

67.0% 76.0% 66.0% 71.0% 73.0% 90.0%

Number of official requests for information closed: 413
Number of official requests for information closed out of time: 113

Performance is being monitored by the Information Board and measures
identified that aim to improve performance.

There are ongoing capacity issues, both in the corporate team and
across the council.  
A review of capacity has been completed and plans underway to
implement changes.
Performance is currently further impacted due to COVID­19, in
particular for those staff with school aged children, and ongoing ICT
issues, mainly in relation to our specialist software for redaction of
disclosures.

Number of Cases Upheld
by Local Government
Ombudsman

Smaller is
Better

Latest
Quarter

1 6 3 2 2 2

Quarterly Trend Analysis ­ No Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20 Comments Qtr Dec­20

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20

ICT / Property

Total number of ICT
Priority 1 incidents raised
per quarter

Smaller is
Better

Latest
Quarter

5 8 3 3 3 3

Funds raised from asset
sales (Capital receipts)
(£000)

Bigger is
Better

Latest
Quarter

£12,200 £3,216 £22 £1,355 £1,696 £5,000

Capital receipts achieved in Q3 = £1,696,000
Two properties sold; Prestbury Day Centre, Cheltenham for £1,040,000
and Mere Hill Farm, Dymock for £656,000.
Capital receipts achieved to date for 2020/21 is £3,072,614.
AMPS expect to achieve capital receipts of £7.165m for 2020/21 by
March 2021.

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20

SHE

Number of RIDDOR
reportable incidents

Smaller is
Better

Latest
Quarter

2 0 0 1 1 2 n/a

Quarterly Trend Analysis ­ Against a Target
Good
Performance
High/Low

Reporting
Basis

Qtr Dec­19 Qtr Mar­20 Qtr Jun­20 Qtr Sep­20 Qtr Dec­20
Target Qtr
Dec­20

Comments Qtr Dec­20
Comparator
Group
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