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Purpose of Report

The purpose of this report is to update the committee on progress with
the construction of the Javelin Park Energy from Waste facility.

Recommendations

It is recommended that the Committee:

Notes the contents of the report.

Resource
Implications

None.
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1. Background

1.1Following a long and complex procurement Gloucestershire County Council (GCC)
formally awarded a contract to treat Gloucestershire’s residual waste to Urbaser
Balfour Beatty (UBB) in February 2013, which was re-signed in 2016. The contract
is for the treatment of residual waste that remains after residents have reduced,
reused and recycled as much as possible. Gloucestershire achieved a countywide
recycling rate of 52% in 2016/17 and will improve upon this in 2017/18. However,
there is still a significant amount of residual waste that should be diverted from
landfill.

1.2UBB'’s technical solution is incineration with energy recovery. The facility is being
built at Javelin Park, near Haresfield and will have capacity to treat all of
Gloucestershire’s residual household waste, whilst generating enough electricity to
supply up to 25,000 households.

2. Progress and future actions

2.1Construction work commenced in summer 2016 and continues on schedule.
Structures for all elements of the facility are now evident, with the key
subcontractors for civil engineering, processing equipment and gas cleaning all on
site. The site compound has been established (which contains offices for the project
team) and the electricity cabling works to connect the facility to the grid is underway.

2.2 Some of the main pieces of processing equipment are currently being installed
including the grate. Due to their size, these are installed first and then the shell of
the building is built around the installed equipment. Other works happening at
present include:

Western Power Distribution (WPD) cabling works in the local area;
Continuing construction of attenuation tanks and drainage around site;
Digging trenches for power cables around site;

Completion of foundations for the visitors centre and commenced steelwork;
Continued concrete pour for incinerator bottom ash hall walls; and
Installation of concrete columns and beams in turbine hall.

2.30ver the next month electricity cabling work will continue, as will the installation of
processing equipment. This will include commencement of work on flue gas
treatment equipment. Construction of the visitors centre will also continue. Appendix
1 shows some photographs of the site.

3. Mobilisation

3.1 The facility is due to be operational in summer 2019. Commissioning will begin
early in 2019 with hot commissioning (the point at which some waste begins to be
received and processed) commencing in the spring of 2019. Prior to this, GCC, district
councils and service providers such as Ubico and Biffa need to be familiar with the site
and the processes for waste delivery.

3.2  From summer 18, regular meetings between GCC, district councils, collection
service providers and UBB will commence. These will be coordinated by the Joint
Waste Team. The meetings will be to prepare for the delivery of waste to the facility
and to make sure that all waste collection operatives together with their management
and supervisory staff are familiar with the site and its rules.



Appendix 1 - Photos from site

Plate 1: Incinerator Bottom Ash Hall
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Plate 2: Installation of the grate, the turbine hall and the steelwork for the
flue gas treatment area




Plate 3: Bunker

Plate 4: Grate installation



