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In this report | have highlighted a number of recent highways successes as well as
provided you an update on Highways Local progress and the latest key performance data.
Officers are currently reviewing how highways performance data is shared with members
and will be taking a draft report to the cross party Highways Advisory Group in March to
consider our current approach to reporting highways data and seek member input into the
process.

Current Highways successes

Highways teams dealt with over 120 emergency incidents over Saturday and Sunday in
response to flooding and fallen trees as a result of storm Imogen. Our crews work 365
days a year to protect road users in Gloucestershire.

We have recently commissioned a programme of hedge cutting on many of our main
routes particularly at key junctions. This is being done in winter months to avoid bird
nesting season.

Amey have completed their structural maintenance programme for the year which has
included over 145 miles of our network being resurfaced and brought up to top
condition.

We commissioned Amey in November to deliver a new drainage programme involving
the investigation and repair of over 800 blocked gullies and they have been making
steady progress with jetting, root cutting and digging out drainage systems; the
programme is on target with over 50% of this work is now completed.

The Highways Advisory Group carried out a ‘deep dive’ on highway drainage issues in
January which involved a detailed presentation from contractor EEG (gully cleansing
contractor) which demonstrated how details of when gullies had been cleared could be




checked and how programmes of work to repair blocked gullies were now being
generated. Group members were pleased with the presentations.

e A programme of stump grinding work was recently completed in Cheltenham which saw
over 54 tree stumps removed and replanting programme to replace around 100 trees is
about to commence.

o Whilst this winter has thus far been relatively mild in terms of snow and ice, Amey
continue to provide a service to the level of performance expected from them on winter
operations. Heavy rainfall and high winds over the last couple of months have been
dealt with by emergency response crews, drainage teams and tree surgeons with
minimal impact on the network and no more that would be expected given the adverse
conditions.

Highways Local

This year (2015/16) is the fourth year of Highways Local. This year’s allocation was for
£22,500 made up of £20,000 base budget allocation plus £2,500 one off allocation agreed
by Council for tree maintenance during 2015/16. . Each month members are emailed
individual reports updating them on their Highways Local schemes for their division and
these have been well received.
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As we approach the mid point of quarter 4, 75% of schemes are now complete or planned
for implementation before 31/03/16. The majority of schemes currently in design should be
delivered on time. The greatest risk of non delivery by end of financial year resides with 25
‘Improvements’ schemes due to their lengthy consultations (informal and statutory) and
TRO legal processes, and the 31 schemes with status of ‘In development’ and
‘Provisional’. Overall we expect to deliver 85% of the programme by the 31°' March
2016.



Key performance indicators
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