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Agenda
1. Apologies for absence

2. Election of the Schools Forum Vice Chair

3. Minutes of the previous meeting

4. Declarations of interest

5. Public questions

6. 2021/22 outturn and maintained school balances

7. High Needs Update

8. Annual review of the constitution and membership structure

9. F40 Update

10. Meeting Dates 2023
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2021/22 outturn and maintained school balancesP
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2021/22 Dedicated Schools Grant Outturn
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2021/22 delegated balances

Recommendation 1: That Forum agrees the DSG deficit at the end of 2021/22 is earmarked as 

shown above.
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Maintained school balances
Headlines:

o Revenue Balance increases of £3.357m (17.8%)

o Capital Balance increases of £0.084m (8.4%)

o Removal of £0.034m of balances relating to seven academy conversions.

o Total balance £23.325m

o Majority of surpluses within recommended range (5 to 8%)

o Number of schools in deficit reduced to 19 schools. The majority have solid

recover plans in place. Two schools deemed High Risk and receiving more

intensive support.
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Children and Families Summary Outturn 2021/22

 Overspend of £17.286 million, which include cost impact of Covid - £9.683 million.

 Key overspend was external placements budget - £15 million, driven by rising numbers of children in 
care (increased by 87 since April 2020).

 Services for children with disabilities are over-spent by £1.644 million due to the increased cost of care 
packages, including s.76 contracts with Health, and disability service staffing costs.

 Addressing the issue in 2022/23 through additional funding provided through Council MTFS budget 
(£6.6m) and reduction of child in care population by:

 further developing our edge of care offer to support children at home and to prevent their
escalation and entry into care;

 increasing the number and proportion of children placed with in-house foster care;

 continuing to develop our own placement provision with providers to exert a greater influence on
the market and control costs;

 continuing to develop our permanence planning to reduce drift and delay and ensure children can
leave our care in a timely manner by achieving permanence or reunification as appropriate.
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High Needs Report
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High Needs Outturn 2021/22

Significant 
Variances
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Education Health and Care Plans 

Number of supported Education Health and Care Plans (EHCPs) continues to rise
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• Majority of new plans issued in primary
• We can expect to see a continued rise in the 

need for Post-16 support
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• Increasing trend in requests 

from parents and carers

Education Health and Care Plans
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• DfE Delivering Better Value in SEND programme

• Inclusion and SEND Strategies

• Banded and non-statutory funding

• Increasing specialist places across the county

• Development of Alternative Provision

• Workforce Development

• Alignment with SEND Green Paper

High Needs Activity
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High Needs Budget for 2022/23

Increase in funding from DfE/ESFA

Modelled significant increase in Post-16 and FE budget

Supplementary grant for High Needs

Includes proposed uplift of 7%

Includes proposed uplift of 3%

In-year deficit of £4.8m
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Forum members are asked to review the proposed budget for 2022/23 and 

confirm their support for:

 A 3% increase to mainstream EHCP top-up funding;

 A 7% increase to Special School top-up funding; and

 A planned deficit budget of £4,878m 

High Needs Budget 2022/23
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F40 Update
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High Needs: Equity of funding

£7m – variance in 
funding 

£7.5m surplus
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Annual Review of the Constitution

P
age 18



Annual Review of the Constitution

Recommendation 1: The Forum is asked to review and consider the 

Forum’s current Constitution and bring any questions to the meeting. 

Recommendation 2: The Forum is asked to review and consider the

Forum’s current membership structure and bring any questions to the

meeting.
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2022

Thursday 15th September 2022 at 2:00pm

Thursday 10th November 2022 at 2:00pm

2023

Thursday 12th January 2023 at 2:00pm

Thursday 15th June 2023 at 2:00pm

Thursday 14th September 2023 at 2:00pm

Thursday 9th November 2023 at 2:00pm

Schools Forum
Future meeting dates
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