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Foreword: Introduction from Chair  

 

I am pleased to introduce the Gloucestershire Safeguarding Adults Board (GSAB) 
2017/18 Annual Report, which contains details of how adult safeguarding has been 
promoted and developed in the past 12 months.  
 
It has been a particularly busy year for the Board and its sub groups and I would like 
to extend my thanks for all the hard work and commitment shown by all Board and 
sub group members and our partners.  
 
We are very fortunate in that we have had a Safeguarding Adults Board in 
Gloucestershire since 2009 (some 6 years before boards became statutory), which 
reflects the continued support, commitment and importance that Board partners and 
agencies in Gloucestershire place on adult safeguarding.  
 
My role as the Independent Chair is to support, encourage and challenge partners 
and agencies in Gloucestershire to work collaboratively for the benefit of adults with 
care and support needs and bring about continuous improvement. It is also my 
responsibility to hold agencies to account, ensuring that individually, they do what 
they say they are going to do, and that collectively agencies are working together to 
address issues surrounding abuse and neglect.  
   
The report provides an open and transparent comprehensive insight into the work of 
the Board over the past year which is the last year of our 3-year Strategic Plan 2015-
18.  
 
The past 12 months have been particularly challenging as we have seen an increase 
in referrals in respect of individuals who are engaging in risky behaviour who are 
deemed not to have care and support needs. Many of these individuals are known to 
have suffered adverse childhood experiences and pose a real challenge for agencies 
to engage with. It is imperative that we prioritise this group of individuals and develop 
a multi-agency response that is able to help and manage these individuals who are 
high risk to themselves.  
 
Last year we took part in a thematic review of Safeguarding Adult Reviews across 
the South West region, in order to benchmark ourselves and establish best practice. 
We are using the findings from this review to ensure that we learn from Safeguarding 
Adult Reviews and other learning events. Furthermore, as a result of the 
Safeguarding Adult Reviews and learning events undertaken by the Board, we have 
been invited to participate in an academic study with the University of Sussex, in 
respect of how we embed the learning from reviews into front line practice, in order 
to minimise the risk of the circumstances occurring again.      
 
This year has seen a number of key developments and improvements being put in 
place in order to enhance safeguarding or minimise the risk of harm to adults with 
care and support needs.  
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These include: 
 

¶ Launch of our new Communications and Engagement Sub Group 

¶ Launch of our Service User and Co-Production Sub Group 

¶ Delivery our six Safeguarding Adults Roadshows ï themed on ñFinding the 

Balanceò between meeting an individualôs preferred safeguarding outcomes 

and balancing with any risks posed in meeting those needs 

¶ Production of a new quarterly report, including tables, graphics and narrative, 
to improve performance data reporting 

¶ 18,500 Gloucestershire staff and volunteers completed GSAB approved 
safeguarding training  

¶ óFour Questionsô produced by the Fire Safety Development sub group.  These 
questions have been adopted by the National Fire Chiefôs Council.  Prompt 
cards have also been designed for staff going into peopleôs homes 

 
The role of the newly formed Service User Co-Production Sub Group is a key 
development. It will play a vital role for the board and its sub groups and is essential 
to ensure that the voice of individuals with care and support needs is heard, thereby 
directly contributing to continuous improvements in adult safeguarding in 
Gloucestershire. 
 
It is our shared responsibility to safeguard adults at risk in Gloucestershire, which 
can only be achieved by collaboration, working together and understanding the 
challenging and dynamic environment that our partners face on a daily basis. 
Safeguarding adults is everyoneôs business. 
 
We are about to finalise our new draft 3-year Strategic Plan 2018-21 on which we 
have been consulting widely for a number of months. Prevention is a major theme 
that the Board wishes to prioritise during the tenure of our new strategy in order to 
minimise the risk of individuals with care and support needs becoming a victim of 
abuse or neglect. Making Safeguarding Personal, in order to ensure that the wishes 
and views of service users is respected and are central to their experience of 
safeguarding, remains a further priority. 
 
Finally, I am cognisant of the ever increasing demand on the members of the Board 
and I would like to acknowledge the hard work, commitment and dedication of all 
front line practitioners who work in the field of safeguarding adults with care and 
support needs, along with families, carers, the public, and the voluntary and 
community sector.  

 

Paul Yeatman 

Independent Chair 
Gloucestershire Safeguarding Adults Board  
Back to Contents 
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1. Vision  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

 

 

ñGloucestershire Safeguarding Adults Board seeks to empower and protect adults with 
care and support needs who are at risk of abuse and neglect, as defined in legislation 
and statutory guidanceò. 
 
There continues to be an increasing focus on the profile of safeguarding adults work. It is 
clear from national developments that partnerships are a critical aspect in sustaining the 
impetus for improvement and hence the importance of pressing ahead with a local vision 
for Gloucestershire. Gloucestershireôs Safeguarding Adults Boardôs (GSAB) Strategic 
Plan sits alongside a number of other key documents, enabling the Board to strategically 
review and plan work.  Each provides direction and continuity to the strategic annual plan, 
ensuring that the achievements of the Board are built upon each year and actions are 
focused on the Boardôs overall priorities and objectives. 
 

The priorities reflect the direction set out in current national drivers for change. For this 
reason the priorities are designed around the six key principles that underpin all adult 
safeguarding work (Care Act, 2014), as reflected in the Strategic Plan 2015/18. 
 
To achieve this vision the Board will need to work throughout the partnership and with 
local communities to:-  
ü Prevent abuse and neglect from happening;  
ü Identify and report abuse and neglect;  
ü Respond to any abuse and neglect that is occurring;  
ü Support people who have suffered abuse or neglect to recover and to regain trust 

in those around them; and  
ü Raise awareness of safeguarding adults and the role everyone can play in 

responding to, and preventing, abuse and neglect.  
 

GSAB Vision ï sets out the overall vision of the Board and the outcomes it wants to 
achieve for adults at risk in Gloucestershire. 
GSAB Priorities ï establishes the strategic themes that need to be delivered to achieve 
the Boardôs vision; providing the overarching direction to inform subsequent yearsô 
strategic plans. 
GSAB Strategic Plan ï provides a detailed plan of specific key actions, supporting actions 
and timescales required to deliver the Boardôs vision and priorities. 
GSAB Annual Report ï reviews progress in relation to the actions laid out in the strategic 
plan. 
 
The Gloucestershire Safeguarding Adults Board has worked to promote an 
understanding and taken action to demonstrate that ñsafeguarding is everybodyôs 
businessò. The development of this vision marks the commitment from partners to a 
shared aim of keeping adults safe and protected from abuse and neglect. 
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2. Key Achievements 2017-18 and Strategic Plan 2015-18  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Boardôs key achievements during the past year include: 
 
× Holding six óFinding the Balanceô Roadshows, in four locations across 

Gloucestershire, with presentations on the Mental Capacity Act, the different 
types of Advocacy available in Gloucestershire and an interactive play by 
Dramatic Change, Inclusion Gloucestershire 
 

× A Board Development Event for Board members covering the learning from 
Safeguarding Adults Reviews and the new draft Strategic Plan 2018-21 

 
× Completion of a partner agency Safeguarding Adults at Risk Self Assessment 

Audit  
 
× Production of a new quarterly report, including tables, graphics and narrative, to 

improve performance data reporting 
 
× Publication of a Positions of Trust Framework and Elected Membersô Induction 

Pack   
 

× Launch of new Communication and Engagement sub group  
 

× Launch of new Co-Production and Service User Engagement Group  
 

× óFour Questionsô produced by the Fire Safety Development sub group.  These 
questions have been adopted by the National Fire Chiefôs Council.  Prompt cards 
have also been designed for staff going into peopleôs homes. 

 
× Completion and publication of the óDannyô Safeguarding Adults Review (SAR)  

 
× 18,500 Gloucestershire staff and volunteers completed GSAB approved 

safeguarding training  
 

× Establishing stronger links with community groups in Gloucestershire 
 
× Updated website ï http://www.gloucestershire.gov.uk/gsab/  
 
 

 
 

 

http://www.gloucestershire.gov.uk/gsab/
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Strategic Plan 2015-18 ï The high-level priorities set out in the Boardôs 
Strategic Plan are reflected across these 5 areas: (a copy of the Strategic Plan 
can be accessed via this link Strategic Plan which details the Boardôs objectives and 
how these have been met). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Priority - Empowerment 
We will give individuals relevant and clear information about recognising abuse, how to 
report it and the choices available.   
 

 

Priority - Protection and Prevention  
We will support people to report signs of abuse and we will respond and take actions to 
reduce risk and prevent further abuse occurring.   
 
 

Priority - Partnership  
We will have effective multi agency partnership arrangements and information sharing 
agreements.   

 

Priority - Proportionality 
We will make sure professionals work in the best interests of adults at risk and only get 

involved as much as needed.  

 

Priorities - Leadership, Accountability & Governance 
We will ensure that the Board and all partners know what is expected of them and that lines 
of accountability are clear.   
 

 

http://www.gloucestershire.gov.uk/gsab/safeguarding-adults-board/safeguarding-adults-annual-reports-and-strategic-plan/
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Strategic Plan 2018-21 
 
Under the Care Act, one of the core duties of the Board is to develop and publish a 
Strategic Plan, setting out how the Board will meet its objectives and how its member 
and partner agencies will contribute.  The Strategic Plan is a living document which 
will evolve and be updated over the three year period.   
 
A new draft three year Strategic Plan has been produced and the Board is consulting 
widely on this, both with professionals and members of the public.  Three different 
types of feedback form have been produced for the consultation and include Easy 
Read and Easier Read versions.  All three forms and a copy of the new draft 
Strategic Plan can be found on the GSAB website, accessed by the following link: 
 
https://www.gloucestershire.gov.uk/gsab/draft-strategic-plan/ 

 
The Board also produces a Risk Register which details, manages and monitors risks 
which can potentially impact upon its ability to deliver the priorities as set out within 
its three year Strategic Plan.  
 
The Risk Register identifies the potential consequence of the risk and what actions 
have been taken in order to mitigate, manage or reduce the risk. Each risk is RAG 
Rated (Red/Amber/Green) based on its score.  The Board currently has no risks 
which are rated Red, which would be of considerable concern to the Board.   
 
A new Risk Register will be produced once the 2018/21 Strategic Plan has been 
finalised.  
 
The Boardôs current Risk Register can be found in supporting documents.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Back to contents 

http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbXNpZD0mYXVpZD0mbWFpbGluZ2lkPTIwMTgwNDE4Ljg4NTc5MTcxJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE4MDQxOC44ODU3OTE3MSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3MTIxMzA1JmVtYWlsaWQ9Y2Fyb2x5bi5iZWxsQGdsb3VjZXN0ZXJzaGlyZS5nb3YudWsmdXNlcmlkPWNhcm9seW4uYmVsbEBnbG91Y2VzdGVyc2hpcmUuZ292LnVrJnRhcmdldGlkPSZmbD0mZXh0cmE9TXVsdGl2YXJpYXRlSWQ9JiYm&&&101&&&https://www.gloucestershire.gov.uk/gsab/draft-strategic-plan/
http://www.gloucestershire.gov.uk/gsab/safeguarding-adults-board/safeguarding-adults-annual-reports-and-strategic-plan/
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3. Key Issues & Challenges for the coming year 
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Service User Engagement   
 
ü We have made some progress on this priority over the past 12 months with the 

establishment of a Co-production and Service User Engagement Group. Over the 
coming year we are holding a number of meetings at various venues in order to 
reach and engage with our diverse communities. Through these meetings we 
hope to recruit individuals who are interested in joining our Co-production and 
Service User Engagement Group. We are striving to establish a core sustainable 
group of 12-15 individuals who are prepared to meet regularly as well as a virtual 
county wide group.  

 

Learning from Safeguarding Adults Reviews (SARs) and other Learning Events  
   
ü We have undertaken 14 SARs/Learning Events over the past few years and it is 

vitally important that we learn from these events and that positive change takes 
place in front line practice. In partnership with the University of Sussex and 7 
other local authorities we are seeking to identify best practice in embedding 
learning in order to minimise the risk of such events happening again in the 
future. Over the next 12 months, along with our partners, we are trialling various 
methods by which to disseminate to, and engage with, front line practitioners and 
to ascertain its impact and effectiveness.  
 

High Risk Individuals 
 
ü Over the past 12 months we have come across an increasing number of 

individuals who are deemed to have capacity and yet choose to engage in risky 
behaviour, for example, drug and alcohol misuse. These individuals often lead 
very chaotic lives and are notoriously challenging and difficult to engage 
with.  Many of these individuals have suffered adverse childhood experiences, 
which has a tremendous impact on their adult life.  
 

ü We will prioritise these individuals and establish a multi agency process in order 
to help safeguard them and also to assist agencies in managing them efficiently 
and effectively.  

 






























































