GLOUCESTERSHIRE POLICE AND CRIME PANEL
MINUTES of the meeting of the Gloucestershire Police and Crime Panel held on Friday 19
July 2019 commencing at 10.00 am.
PRESENT
MEMBERSHIP:
William Alexander
Cllr Ray Brassington
Jonny Brownsteen
Cllr Philip Burford
Cllr Collette Finnegan
Cllr David Gray

Cllr Colin Hay
Cllr Loraine Patrick
Cllr Steve Robinson
Mattie Ross
Martin Smith
Cllr Will Windsor-Clive

Substitutes:

Cllr Dr Andrew Miller (In place of Cllr Brian Tipper)
Cllr Eva Ward (In place of Cllr Karen McKeown)

Also in attendance:

Martin Surl – Police and Crime Commissioner
Chris Brierley – Deputy Police and Crime Commissioner
Richard Bradley – Deputy Chief Executive Office of the Police and Crime
Commissioner

14.

ELECTION OF CHAIRPERSON
Cllr Colin Hay was elected Chairperson for the year 2018/19.

15.

ELECTION OF VICE CHAIRPERSON
Cllr Steve Robinson was elected Vice Chairperson for the year 2018/19.

16.

MINUTES OF THE PREVIOUS MEETING
The minutes of the meeting on Friday 15 March 2019 were agreed as a correct record and
signed by the Chairperson.

17.

DECLARATIONS OF INTEREST
No declarations of interest were received.

18.

POLICE AND CRIME PANEL: TERMS OF REFERENCE

18.1

The Panel’s terms of reference were noted.

18.2

The Chairperson commented that it was important that the Panel undertook proactive
scrutiny and developed a positive working relationship with the Police and Crime
Commissioner (PCC) and the Office of the Police and Crime Commissioner (OPCC). It
would also be important to work within the principles of challenge and support.

18.3

Panel members agreed that it would be helpful to have a work planning meeting in order to
develop a work programme of events.
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18.4

Martin Surl, PCC, informed the Panel that he would be as open and transparent as
possible in his dealings with the Panel.

19.

POLICE AND CRIME COMMISSIONER - ANNUAL REPORT 2018/2019

19.1

Martin Surl, Police and Crime Commissioner, presented his annual report. He also
informed the Panel that the Prime Minister had announced a 2% pay increase for Police
Officers. He stated that whilst this was good for Police Officers it was not yet clear where
this increase would be funded from.

19.2

Members comments related to the content and structure of the annual report were:  That the Panel was of the view that it would have been better for it to have been
involved earlier in the drafting process,
 That the annual report could have included more positive information regarding the
Police,
 That the data on page 9 relating to the Police was not contextualised which meant
that it was difficult to understand whether it was indicating that this was ‘good’ or
‘bad’,
 The data on p6 relating to the outcome of the consultation on the governance of the
Gloucestershire Fire and Rescue was questioned and the PCC was asked to check
that this information was correct, and did accurately reflect the outcome of the
consultation,
 That Members thought it would be beneficial for there to be commentary on the
crime data to help people understand how effective the Police were being,
 That the report should include a section on climate change and wildlife crime,
 That the report might have been better to include the impact on the Police of having
to attend incidents outside of their core work, eg. mental health calls.

19.3

The PCC informed Panel that the Annual Report had not yet been published and he would
take these points away for consideration; in particular, he would double check the data
presented.

19.4

Panel members welcomed the Child Friendly Gloucestershire work led by Dame Janet
Trotter. This utilised a multi-agency approach and aimed to ensure that the diverse voices
of children and young people in Gloucestershire were heard and influenced policy going
forward. In response to a question the PCC explained that measureable targets were not
included in this approach. This was about a change in culture over the longer term; it would
take time before change would be seen.
(Post meeting note: for information Panel members were emailed the link to the
presentation slides on Child Friendly Gloucestershire received at the Gloucestershire
Health and Wellbeing Board on 23 July 2019.)

19.5

With regard to knife crime the PCC assured the Panel that he has discussed this issue with
the Chief Constable and was of the view that appropriate measures were in place in
Gloucestershire. He informed members that he supported the government’s public health
approach to knife crime, although with some caveats. The PCC did not think that children
and young people in this county carried knives as a matter of course. He was, however,
clear that he could not say all was 100% OK and that this issue remained a threat. The
Panel noted that the Deputy Police and Crime Commissioner led on this issue as this was
within his remit as Chair of the Safer Gloucestershire Partnership.

19.6

The Deputy PCC informed members that the OPCC was funding a post within Public
Health focused on violent crime prevention. 1% of the total crime in Gloucestershire was
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violent crime; not all of this related to knife crime. The Deputy PCC was clear that ‘county
lines’ remained a significant threat.
19.7

The Panel welcomed the Children First initiative and agreed that it would be helpful to
receive a presentation on this matter at a future meeting. A Panel member stated that at
the Children and Families Scrutiny Committee on 18 July 2019, where members had
received a presentation on this matter, a committee member, who was a solicitor, had
questioned the knowledge of Children First across all Police Officers. He had explained
that his experience was that some Police Officers claimed that they were not aware of
Children First. As a solicitor this presented difficulties for him as it impacted on the advice
he was able to give to his client. The PCC was disappointed to hear this and informed the
Panel that he would take this back to the Constabulary. He also informed the Panel that
there was a forum in place at which solicitors could raise this type of issue.
(Post meeting note: for information Panel members were emailed the link to the
presentation slides on Children First received at the Children and Families Scrutiny
Committee on 18 July 2019.)

19.8

The Panel was also informed that at the Children and Families Scrutiny Committee on 18
July 2019 the issue of children being detained overnight in the cells had been raised. The
PCC informed the Panel that these numbers had reduced significantly, but that this would,
unfortunately, happen occasionally. The Deputy PCC explained that the Director of
Partnerships and Strategy at the county council has been working closely with the Police to
develop a transfer protocol to manage these situations.

19.9

Panel members indicated that they were supportive of the work of the Police Community
Support Officers (PCSOs) in their areas, particularly in offering support to individuals with
mental health difficulties. The Panel was aware of the impact that dealing with calls related
to mental health issues was having on Police resources, and on the wellbeing of Police
Officers and PCSOs. The PCC informed the Panel that the Chief Constable was doing a
lot to support the welfare of his officers; however the level of sick leave remained an issue.
He stated that funding cuts had consequences.

19.10 The Deputy PCC informed the Panel that addressing the mental health challenge needed
to be addressed with partners. The Safer Gloucestershire Partnership was looking at this
issue.

20.

POLICE AND CRIME PLAN - REVISED DELIVERY PLANS

20.1

Richard Bradley, Deputy Chief Executive OPCC, presented the report, explaining the
structure of the delivery model. He informed the Panel that the PCC held each of the
priority leads to account on a quarterly basis. He explained that the Green and Pleasant
Land priority was very important to the PCC and he was committed to do as much as
possible to enable Gloucestershire Police to be a responsible and sustainable organisation.
Gloucestershire Police were currently the only Police service in the country to hold ISO
14001 Environmental Standard accreditation as a result of their environmental
management work.

20.2

Mr Bradley explained that whilst the delivery plans articulated the required activity the
Highlight Report demonstrated how the priority leads were held to account and the
progress, so far, of the work in each priority area.

20.3

In response to a question the Panel was informed that the Finesse call management
system would enable the Police to look at individual performance. This system would also
enable managers to ensure that staff were getting their necessary breaks.
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20.4

The Panel noted the reports.

21.

POLICE AND CRIME PLAN HIGHLIGHT REPORT
The Panel discussed this report alongside the Revised Delivery Plans – see minute 20.

22.

OFFICE OF THE POLICE AND CRIME COMMISSIONER - CHIEF EXECUTIVE
REPORT

22.1

Richard Bradley, Deputy Chief Executive OPCC, gave a detailed presentation of the report.
The PCC gave a presentation on the plans for the new Police Academy to be located at
Berkeley. (For information the presentation slides were uploaded to the council’s website
and included in the minute book.) He informed Panel members that the Bamfurlong site
would remain in operation but would need to be reviewed with a view to refurbishment
given that the building was built in the 1970s.

22.2

It was questioned whether the Berkeley site would deliver cost savings. However, it was
explained that whilst there would potentially be a small saving the purpose of this initiative
was to improve quality across the board; not just for training but also to support the
wellbeing of officers. The PCC was talking to partner organisations to ascertain if they
would wish to utilise the facilities at the Academy. He was clear that he wanted to get
maximum potential from the site.

22.3

The PCC agreed with members that it was important to work closely with partner
organisations. He expressed frustration that the South Western Ambulance Service NHS
Foundation Trust had turned down the opportunity to join up with Gloucestershire Police on
a joint local hub and were instead establishing their own hub in Gloucester.
(Post meeting note: the OPCC were advised to discuss their concerns regarding this matter
with the Chairperson of the Health Scrutiny Committee.)

22.4

The Panel noted the report.

CHAIRPERSON
Meeting concluded at 12.02 pm
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